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AUTOMOTIVE

Nexteer Production System ‘

Organizational Why
“To inspire & empower
people with the freedom
to go beyond”

. @ ~
Shared values and culture ~
\ %
Transparent goals and \
projects \
Free flow of information
and feedback

1
\ !
\ !
b People rewarded for 8
theirskills and abilities,
not position

How things were

How things “are”

How things work

IrS53EE

HHAZESK

Lean Layout

Customer First

F———————

Safety

Continuous Improvement
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