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L ‘ldeas are precious, but they're
relatively easy. It's execution

that's everything.”

John Doerr, Partner at Kleiner Perkins Caufield & Byers
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Vision i = Why we exist?
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What is our key priorities?
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What we will focus on in the near term?
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Key Results
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How we know we’ve achieved an objective?
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Break key results into several specific actions and tasks
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Objective

Key Result Key Result Key Result
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