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Build up E2E view and do the right things company needed

Voice of Customer

T . VOC

Resigned Pleased
-/

g
I
5 to Reality .
= Voice of Customer
E Metral @P‘nﬁ
B /f  MustBe ass SIPOC Model
i Mot Taken for
Pleased Granted
L~
c"“ilﬁl'-ﬁ‘l.'-d/ S I P O C
Abgear] = - Fulfiled

Degree of Supplier-Input-Process-Output-Customer

Achievement

Best Output
Best Process

Organization nce Model : :
K Organization s

- s N Competence 3

Best Supplier

= Employee Willingness

= Employee Competence
Define Key Processes
by Function Team = Employee I\/Ianagement

Identify Opportunities for
Productivity Improvementf
Make the organization more efficient by
Conduct VOC and C
SIPOC Analysis providing best output to customer

(internal & external)

Organization Competence
Improvement Management
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