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Frontline Leaders & Key Operators Development

— AR KR T A REIE

Background& &

Frontline team leader: —Z:H4AIE
> Lack the competence of people and team management as team leader A RFIBIPASIEEE IR B

> Role’s clarification as Team leader HI¢R{<ER = ABBTf
> Less knowledge of Quality, HSE, Process improvement and site management vs High quality cost, high

workload, LTIF/TRIF BRZ[RE. &2, iizE EIMIZERNAIRMEED
éPurpose:EEl'{l

> Build team leaders’ competence as planning, execution and people management &7} ¥ 28 K- (68 /7. itH4
- SGMARER

> Improve the Project on time delivery (OTD), Quality management & cost, Cost competitive, HSE ,

. Productivity improvement for team leader Tl H /R 22 (1, i EEEMA TS EHE, HSE, xﬁ(i”@ﬁié} 67
> Build up frontline team leaders’ development platform & career approaching#z it i &7 & FER L % & 4%

> Build up competitive workshop team with Self- management/development (ownership) B & H A1 & &
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Frontline Team Leaders & Key skilled Operator Development

Frontline Leader & Key/Multi skill Operator Development

2018 —Z& AR xRN ARINE HES

| wantya,

FHEE FAALE AR R

Valmet >




Frontline Team Leaders & Key Operators Development
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Development
i HSE, Quality, Lean, Team courses
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Project Implementation
15 E SE N

i

i S

Valmet >



Frontline Leaders & Key Operators Development—&HI¢H{<Z BIRE

Competence Development Plan_ Internal Training Coursefi /7 & J& iR #5351 1R
HSE

A\ Frontiine Leader & Key/Multi skil Operator Development.
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2019 PHE KA R RE. REEECBET A FEEE (3A~4R)
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Frontline Leaders & Key Operators Development—Z&HIBI<ZBIRE
Scoreboard System for team and individual tracking and certifiedfR 2> Hi4785 . BREE R AIF

Vailmet SHA Workshop Frontline Leader & Key Position Development Project Scoreboard
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Improvement Project Closing Evaluation Ctrteria
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Individual + team Scoreboard AFIZIPAFR S HE

Team Project EvaluationsZPAIRB ¥4

Criteria for EvaluationiE45FxHE

1) Training DisciplineFIPA£2%: Participation/Testing/QuestionZ 5/Jlli&/[a] & >> 2) HSE Monitor/CISS/3 Nos proposals HSE/#REEEEGHI3 A &I

3) Group Development ProjectIB\ & FETi H : Contribution/Present/Project ResultTT#k/Ti H 7~ /3 H 45 £ >> 4)Extralspecial Contribution 28 /RF5k 1Bk

5) Quality & Safety Incident Jfi &/%Z 4 M



Frontline Leaders & Key Operators Development—& A< AR EBIRE
Individual Feedback and comments ™A IEF05EIN :
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