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EcodPtruxure

Innovation At Every Level

EcoStruxure EcoStruxure EcoStruxure EcoStruxure EcoStruxure EcoStruxure
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Schneider Electric — General Meeting of Shareholders April 24, 2018 | Page 7 e W R B =
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Digital Learning-Boost Business Development

Digital competencies needed by business

1 Global Digital E-learning & Videos Identify Fljlirasictice

-External E- (39 |

leatning sessions

i with 3000+

analysis
_____________ Jpartidipants)

Education Experience

Business Robotic ‘
= WEProcesssy . ¢
i lAutomatiol g lPé}tfi,baseI B>
n ‘

Operati
Resear

Internet
Of Things

Process
Managem
ent

Learning|

Machine I A

: : Requirement >

- Edcast — 3 Simulation Laborate .
Video - Digita 4 Digitaly N4

Competenc : SN
-MLL E- y - Simulate TSI
learning = digital N/
- Digitgtandardfgggwgﬁ@rmali Digital Teolr
Passpuecess Standard Learning Competency

: fi¥d 90 .

- P‘Iur@g (Pg%r / Hlextensd and Extend Organization
~ACCRRILGBNS- :

o : re—— -- Scope of Application
2 Local Digital Sharing igita -- Technology Maturity

Future based competency requirements

+ 5 Learning channels

* Link with business growth
N SR SR | | o CloC * Set up Agile Organization
e Support by Digital Solution Team
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ma DIGITAL EXDETS ey
* Foster digital hardware and data
analytics expertise in each plant

» Experience Extraction &

Standardization & Extend digital
solutions

ma Dldital [aleniS e
» Make assessment according to
competency models

« Identify and implement digital use
case

___e Use case sharing

m Al emDlovees e
» Digital Basic Knowledge sharing

* Organize digital learning activities
« Establish digital learning corner in

TP T UAS n

} compete

P assess
ncy level o

all plants

Page 14

= Understand the - Be able to install = Master the application | - Be able to deploy and = Flexible implementation of
basic concepts of UiPath Community of RPAin Excel, PDF, frigger processes. fully automated RPA based
Robotic Process Edition independentty. Email and other »  Familiar with job queues, on business scenario
Automation. - Be able to distinguish scenarios. handle pending jobs, without human intervention.
between Uipath Studio, + Be able to deploy cancel and terminate jobs. | =  Identify updates to external
Orchestrator and robots. » Be able to monitor all extensions and adjust
Robot. = Grasp Record of Web robots registered to existing code in a timely
« Be able to Recognize and Citrix types. Orchestrator by logging - manner.

e Chinese Version:
» English Version:

+ Digital solution team interview the self —assessment result and make
adjustment.

Lifels On


https://app.klaxoon.com/join/3PQVQM
https://app.klaxoon.com/join/PKWAUY

Boost Business Performance: Use case sharing

Digital performance management)

C

Digital maintenance

Digital quality management ) q?

Digital enabled sustainability ) q?z i

Digital assembly and machines ) q?

) T

Database loT ML

ML (Monte Carlo)
Database loT ML
|

Database loT
Database RPA Bl

RCD Database loT ML city?

Preq » Database loT ML
of Ri
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Use Case : Thermal Digital Transformation Project

. . ' =

Use Case Result: Total Saving RMB368,788/Year Schneider
0E|ectric
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AR 25 TR, sl 45 B s
Solve business problem with digital solution,

speed up digital fransformation
.

BRBF LR, RES TR

Boost digital learning, develop digital competency
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Digital Solution Contest Committee

-

 Digial Contest Sponsor Expert Team

Digital BPO Business 6 Sigma & e Automation & IOT
MTS-MTO Cluster VP gsC HR VP Intelligence Reporting

Welcome to Join Us!

Supply Chain

i ; Process Supply chain
Solution Architect

Robustness Planning Digital

LifeIs®n | Schneider
dPElectric




11 Business Categories 100% Function Involvement
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8 Months Battle -

A
o

® 1. Survey from Business ® 1.Project coach & Progress report
i 2. Contest committee . 2. Feedback from Experts
i 3. Enrollment , Dashboard building up . 3. Result publish
! 4. Team Up, Badge, Expert support :
A A
v v
I I
| 1 o o
'1. Screen and feedback : 1. Flna\.l report and open session
'2. Result Publish 1 2. Business and expert assessment
¢ Py 3. Award and recognition

£

— T T
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3 Levels Up Session

cran, - 1 .
wol :

1st Selection Session Mid-Term Selection Top 10 Competition

Final Reporting & Assessment |
LRI AR AL

By Digital Expert Selection

oK VP i i
« Efficiency Improve %
(o) - Cost Saving
60 /O « Customer experience improve %
Business Impact « Replicability

« Cross function involved

15% « "Like" collected

Culture Impact + Knowledge sharing session

« Digital Acumen and innovation

1 5% + Digital Tools used

. . + Digital Citizen qualified
BigiislExeelicnee « Digital Expert qualified

10% Project on time delivery ‘

Team member engagement

Project Management - Project Present
e



10 Awards

2020 Owl Award % 1
R SRR

Economic Award % 3

' '3@&%&&%&&%

Influential Award % 3
SRR B ) 3

Digital Excellence Award % 3
SRR 1R




15%

Culture Impact

9000
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4 Steps for Enrolilment

2020/4/14 --- 2020/5/6

01 Scan QR Code 02 Send document 03 Publish & Promote 04 Collect Thumb Up

v Project Moment Publish v Collect “ from 3
with certain format Yammer
& of your
team v' Postin with v Collect from O
certain format WeChat
which
will be used to compare v' Dashboard in
(Before & After) when

project finished




Entity / Function:
XXXX

Coach Name:
XXXX;
Team Member :

XXXX; XXXXKXXXX;
XXXXK XXX XXXX

» Choose the
» Update Red

> Fill'in

to

Category, turn into gold
color words
content

Schneider



2020 GSC China Digital Contest — Project Categories

Let programs automatically
run business processes and
execute operations

I EaREFREETRE—
BV SS AR FHHUTIRRIRE
Let programs automatically
create dashboards and
reports for you
iHEBTERRENEEKPI
I ERBFIFTRA SRR

Leverage digital techniques to
effectively control safety & security
risks on the site

R BREEA R R B R EEIIARY
REXG

Leverage digital techniques to
effectively improve process
robustness and reduce high RPN
risks

RS RARB RIS TR R
2IKF , I RPNEXIETT

Leverage digital techniques
to effectively increase
production capacity, to
avoid, postpone or reduce
Capex investment

F SRR NIRS
FERE | TSR, FELEEGR

~rabins
DR R

Leverage digital techniques
to effectively improve
energy efficiency and
achieve concrete savings in
utilities cost (electricity,
water, gas)

F AR AR RS

BEIRSER | TEREIRAA (7K.

B, 5) HEBYSSERMET
=

Leverage digital techniques
to effectively reduce spare
usage, stock and cost
SRR AR
BIHERE | MIEMER
PR

Leverage digital techniques to
effectively improve workshop

layout and reduce floor space
F B AR ET
SR B GHER

Leverage digital techniques to
effectively improve customer
interactions and experience, and
enhance customer satisfaction

F RS RARE N EZ PR

%, ReEFREE

Leverage digital techniques to
effectively improve decision quality
of SC planning, optimize inventory
management and advance SC
collaboration

F SRR E MRS 5k
IHRIRRRRE | MUEFEE
IRFHERIHE R

Leverage digital techniques to
effectively optimize transportation
cost

Z‘i PRSI RSB ARk

Leverage digital
techniques to effectively
reduce scrap losses in
both material and labor
Tl FBE AR AR B R
MREIRR ( BIEHIR
TR)

Leverage digital techniques to
effectively facilitate and accelerate
QVE progress

A AR ARSEE ZE RN IR
METRIE AR

Electric

Sclgj_peider




CLtric

&

ERONEIEET
El'e

o
-y

c
O
1)
2
i




Preface

As the external market changes fast, the pathway to cultivating innovation should also adapt and
change. The rise in competition for a new and innovative workforce brings opportunities for Schneider
Electric to gain a competitive edge with the Meaningful, Inclusive and Empowered Employee Value
Proposition.

Developing innovative culture is one of the best ways to invest in the future successes of the organization.
It helps to develop a robust pipeline for future leaders, remain agile with new skills and perspectives. Join
this program, there is an opportunity for the talent to reflect not only how operations are done in light with
business strategy, but why they are done in this manner; providing a learning opportunity to disrupt the
status quo and innovate.

This program defines our local approach to cultivate innovation in a coherent way across GSC China team.
Included in the deck are various best practices from external market and proposal on how to facilitate
innovation internally in terms of jump-start, acceleration and deployment stage .

Lifels®On | Schneider
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Vision

Y

> innovation culture
Mission
> Innovation level & scope

DARE TO

DISRUPT EVERY DAY

iInnovation methodology
Incentive system

jump-start, acceleration project
deployment
SHAPE BUILLD DELIVER FREE UP USE
talent exposure OUR THEBEST  THE ENERGY YOUR
culture FUTURE TEAM RESULTS JUDGEMENT
promotion FAR 1E3EPA EBiF RiE B R

Page 30




Attendee: The team have creative idea without commercial
operation experience

3 months

1:1 coach: product evaluation, pre market research...
Mentoring from authoritative experts covered Product,
technique & commercial topics

Training curriculum in terms of product development cycle

Attendee: Experienced entrepreneurial team with
leadership, but the product/service is at an early stage

6 months

1:1 coach: Financial & legal support, market research, PR
campaign, GR instruction, potential partner introduction

Attendee: high-end talents with strong leadership &
industry experience

Coach: prepare business plan including creative idea,
market research, competitor intelligence and looking for
partner & set up product team

Mentoring from authoritative experts covered Product,
technique & commercial topics

Confidential Property of Schneider Electric | Page 31

Build up entrepreneurial & creative idea community
Mentoring from authoritative experts covered Product,
technique & entrepreneurial topics

Customized training curriculum

Provide technique & service support

Investment partner in Demo Day

6 months

Venture fund

Skill development: product development course,
entrepreneurship lecture and workshop

Mentoring from authoritative experts covered Product,
technique & entrepreneurial topics (External, DBS &
Resident Mentor)

Investment partner in Demo Day

Schneider



2. Internal Process for innovation incubation

Our Focus Themes

IT

Home Automation

Autonomous Building

E-commerce & disintermediation of channeals
Application-based Analytics & Deep-tech

OT &IT Convergence

Industrial Cyber-security

10T Digital Services

Grid Digitization

Mew Energy Landscape

Ideas submitted
internally &
externally

Confidential Praperty of Schneider Blecric | Page &

Idea selected by
Idea Review
Committee

Prototyping & Incubating

Business Incubation Process

Innovations at stake boost growth supported by a “venture like” incubation

The idea owner

form a core team

and works full-time
for the project over
a duration of 3-4
months. Build the
business plan.

The newly formed
venture works like

any startup striving
to grow and meet

the needs from the
investors.

...O

Upon strategic and
business fit, the
relevant business
owners will
determine whether
to SPIN-IN to BU
or SPIN-OUT to
external funding

SpiniIn/ Spin Out

nwestmen

Committee

*important notes

The submission period is open the whole year and more.

+  Throughout the entire process, your idea will be securely protected.
The number of selected ideas in each stage is NOT limited as long as the idea is worthy to invest, we invest.

Lifels On | Schneider
e

ectric




e Live Show « Passion New technology * Resident coach « Presentation skill

* Poster < Skill Discovery + Skill development in terms training

* Q&A * |dea nnovation Case Study of different categories: « Rehearsal with
Entrepreneurship 1:1 Learning Coach technique, big data, IoT, Innovation Committee

entrepreneurial... “
chneider

0E|ectric

O Promotion O Apply & Selection: nnovation Methodology U Mentoring: O Biz Plan Polish: _

Confidential Property of Schneider Electric | Page 33
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4.1 Innovation Definition (vs. ClI)

Disruptive/Growth
Innovations

Culture Innovation

Technology Innovation

Product Innovation
Management Innovation

Marketing Innovation

O Example of Management Innovation: vertical organization structure/Hierarchy 6 layers
Continues improvement: Restructure to 4 or 5 layers

Innovation: Restructure to self-organization (Non-hierarchy, the staff could spontaneously group to work team or spin off quickly in terms of different projects )

Schneider
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4.2 Innovation Committee | Program Content Design

Committee Lead Digital

U To be discussed in terms of innovation category

Schneider

Confidential Property of Schneider Electric | Page 36 0 Electric



4.3 Tollgate Review Criteria

O Apply & Selection: O Top 10 Competition: O Top 5 Competition : Q Confirm invested
* Passion idea :

» Skill

* |ldea

* Entrepreneurship

U Submission:

* 80% selective
option+20% open
question

* Feedback to
applicants

Q To be discussed with Xiaoyong & Kaipeng Schnelder
& Electric
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4.4 Entire Incentive System

Schneidér

Confidential Property of Schneider Electric | Page 38 & Electric




4.5 Learning & Coaching Platform

4 Innovation U New technology Discovery U Mentoring: U Biz Plan Polish:
Methodology: » Resident coach * Presentation skill training
¢ Foundations U Innovation Case Study-  Skill development in terms of different * Rehearsal with Innovation Committee
* People Learning group competition categories: technique, big data, 10T,
* Process O 1:1 Learning Coach-biweekly entrepreneurial...
* Philosophy

O Learning interaction-UMU

Schneider
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Program Content Design-
4.6 Funding for Potential Investment .

Schpeider

Confidential Property of Schneider Electric | Page 40



4.7 Innovation Ambassador/Promotion Campaign FIOUECOE RS

O Attract more talents
U Promote innovation culture

GSC as a traditional backend manufacturing provider, always be low profile and treated as not innovative organization.
Now, it’s time to show the real value of us. We have a lot of innovative talents within GSC. PIs. join us, you could become a
better “innovator”!

All GSC Staff External Talents

Company Website-Career page

Schpeider
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