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B A48 About The Speaker

» 20 years recruitment experience in leading recruitment firms
» Deep-dive into executive search and RPO operations

» Co-founder of Talent Tree Management Consulting, focusing on

turning recruitment “Unmeasurable” into “Deliverable”

Holly Hu
General Manager
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Recruitment KPIs

Lead Time

Offer Rejection Ratio
Shortlist Quality

Fill Ratio

HM Satisfaction

Direct Sourcing Ratio
Agency usage

Cost Per Hire

New-Hire Turnover Ratio

Your Priorities
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EFER—XR DA FHE” (ROl of Getting Qualified Candidates)

e Talent mapping, problem

e Week7 : "
solving, critical cases,
pilot new business

* Week 4-6 * Quick collection of
resumes

e Week 2-3 * Dedicated sourcing
under HR guidance

* Referral, in-house

© Weekl pool, direct applicant,

internal mobility
Time Cost
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