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 20 years recruitment experience in leading recruitment firms 

 Deep-dive into executive search and RPO operations

 Co-founder of Talent Tree Management Consulting, focusing on 

turning recruitment “Unmeasurable” into “Deliverable”

背景介绍About The Speaker

Holly Hu
General Manager



“为什么我们招不到人？”

——招聘的大策略和小数据

2020 July



了解市场——不可控的外部环境Gaps between Want’s & Has’

 慢变量——公司品牌

 慢变量——薪资水平

 可调整——业务需求

找到定位，认清现实



认清招聘——“不可能”同时满足的优先级Recruitment Trilemma

• Lead Time
• Offer Rejection Ratio

… …
• Shortlist Quality
• Fill Ratio
• HM Satisfaction

… …
• Direct Sourcing Ratio
• Agency usage
• Cost Per Hire
• New-Hire Turnover Ratio

… …

Recruitment KPIs

Quality

Your Priorities



主动布局——应对复杂多变的业务需求 Un-measurable Business Needs

快 = 多个选择 + 持续产出

好 = 人选预期 + 用户体验

省 = 优化渠道 + 提升效率

• 短期可以通过增加猎头数量
• 同时培养长期供应商

• 了解一线和二线的需求是否有不一致
• 做Briefing时带上一份Benchmark CV
• 疑难职位定期向业务线反馈市场情况

• 利用好内部推荐渠道
• 找到合适的招聘渠道或者有长期供应商

好

快

省



善用渠道——紧跟“投入产出比”(ROI of Getting Qualified Candidates)

• Week 1

• Week 2-3

• Week 4-6

• Week 7
Recruitment 

Partner

Contingent Agency

Recruitment Partner

In-house Recruitment Team

• Dedicated sourcing  
under HR guidance

• Talent mapping, problem 
solving, critical cases, 
pilot new business

• Quick collection of 
resumes

• Referral, in-house 
pool, direct applicant, 
internal mobility



“小”数据——招聘难题案例分析Talent Mapping Case Study



“检验一流智
力的标准，就
是看你能不能
在头脑中同时
存在两种相反
的想法，还维
持正常行事的
能力”

招聘的终极目标——认识社会，理解他人，解决问题


