X0 ="\
El=r=
HR Excellence
Center

%-I——I:}E)UJ 73R Al 55 1K £ <F

20204£788-9H, Lif




BX R TAN

it BT TS HET FH 11001
BR%m: 200063

FIE: +86 21 6056 1858

Fax: +86 21 6056 1859

HRFEHLE : marketing@hrecchina. org

3L : www. hrecchina. org

HRIExcellence!
(Genter,




Prepared by Annie Zhou



5%, ILABEENEDHG

Z@p %
—éa{g)fg%@/\%@ﬁé/\ﬁ@‘?

o g¢ (pss)

SHER WIN = WILLIA MSt For Internal Use Only | Company Confidential



SHERWIN-WILLIAMS.

OVERVIEW
GLOBAL FOOTPRINT £%&#

120+

COUNTRIES B¥

2019 REVENUES #H&#i

$ 17.9 billion

60,000+

ZT EMPLOYEES

MMM
7 47 47 47 47 41




The Americas Group Consumer Brands Group Performance Coatings Group

North America Latin America Automotive Finishes Coil Coatings

valspar wattyl i i ‘;'_ W\

Selting the Standard®

aat

Engmeered Po|ymer General Industrial
Solutions Coatmgs

e

Packaging Coatlngs Protective & Marine

AN =

Industrial Wood Coatings

%
RONSEAL  Thompsons @3

@ @z né,m,%u

Global Supply Chain

Architectural R & D Procurement Manufacturing Distribution

-.,«.

g .h”




H106 2 4o £ B5 65

V AAA

"
Huarun

SRR LRk MSAYERLACK

%EJLE?%

®

INCHEM®

SHERWIN = WILLIA MSC For Internal Use Only | Company Confidential



SHERWIN - WILLIA MSQ For Internal Use Only | Company Confidential



HO6& & DA

= hEEH

= h[E2EH

= Rl E$H

REATL 2 5H

SHERWIN' W’LLIA MS. For Internal Use Only | Company Confidential



O EHH

-

VEEF L @R0F ki, GHER WP
VIEEERTLER. HihH. EFPEX
otz TELS

V 238 d 278 L 46H % 0L

SHER WIN = WILLIA MSe For Internal Use Only | Company Confidential



O EHH

-

Executive

Middle Management

General Professional

SHE R WIN = VI/”.LIA MS, For Internal Use Only | Company Confidential



&
A SHERWIN

SHERWIN-WILLIAMS
Huarun Core Distributors Trainee Program

20195 EFEHRRFROEHBIEIIERE

SHERWIN - WILL,A MSe For Internal Use Only | Company Confidential




SHERWIN - WILLIA MS,/ For Internal Use Only | Company Confidential



§ 106 4. 3898

® 1609 e &%

th R £ %)

Z X E%) .

% & £%) % - 0%
LA £ %)

M
SHERWIN' VVILLIAMS,, For Internal Use Only | Company Confidential 4 C R I T I CA L 2 O



39,75%

=52

SHERWIN-WILLIAMS.

BREEFHER

m{Eg

18, 75%

g4

a4 R
Cies s 2 g mid i [ 2

wRFarEmes

2T R MR

PRI R dk

L ok
TRy |
B Tk
PRBEiL K
T
SLE Iy |
W ok
e TR
RN
RIEFE TR

For Internal Use Only | Company Confidential

2019 NCG ANNUAL BASE SALARY

(BACHELO

R VS.

MASTER, 211/985) - TIER 2 CITIES

2019k U RMEVEFERATH

(AP VSH +,

RMB
160,000

10000
120000

10000 | oure £ LN
6000

4000

0
Sameto A Sales
tunctons

wuems "
o @
gy T
wr (@
pie T |
e |
wm S

we @

211/985) - —H M fi--7241/H
211988 Schodl, pay « Tier2 cities
99 i - Rl — 755N
Aveweﬁ - 7
4 .";1;1;"‘
le— 25010
1848 il
siam M4 90,764 89,369 6992 L o

168 78,
o0 1340 /m
n u

82580

i e e U

a| pi
.‘._};-

2019 NCG ANNUAL BASE SALARY

(BACHELOR VS. MASTER, NON-211/985) - TIER
CITIES

Q019 R EVEFRERXTH

(AMVSH +, £211/985) - —H@ b
Non 211/985 School, Annual base pay for 2019 NCGs with Bachelor or Master degree- Tier 2 cities
RMS F211/985% 8, 20195 & B UREE RN S FXA T RN
vamo —
N
|
oo
-
x;/{ﬂ use o WM
H 74 wgh b R 7,% rz/l
L o
o
.
e e D D D e SAL . Swwee. P . 0
Amctons "t wsnn L33 i wa LU UL L) " N L aens
whemn
(o [ T Masteri |

2

34367

zkﬂszoo/ﬁi
fifi-1-7093/ H

=750
L

—
P

2504t
P25

7966

Client
Sernce
T



# 1) % 35 ~ 3848

A > 7 . SHERWIN-WILLIAMS Huarun Core Distributors Trainee Program
% ﬂ - 26 ﬁ‘ 20195 WM S LR CER A VIR

Birits

MJ

BEIRRRAR

El 9s5/211 [ N [ N
; HHET Ay
S RNTHAS
‘ Feee ] TR RHERE RS
H! i il g s FEBTAR
} If /,—"f / |\L| | yoom
Lot ||. -I'Iu' 'I:'J' . /
S A A ( rETUxY
et ; — A rEEEC TSR
Lad i - [ELE
Tl TR A 2 4a f
i1 Bi LR (TR RN 4
nf HEHEIEL-2 )7 .
f

AN

SHERWIN - WILLIA MS,/ For Internal Use Only | Company Confidential



k|

g

8

nlwv

3

g

8

g

!

~

S
1

W

<

W

I

(%2



& 0 5\1%

®RiLEE. A F
g (¢, 7

R A R T )
R P B A

SHERWIN -WILLIAMS.  ¢orenauss omy) companyconsa



B6 28—ttt LR

G Individual Coaching
Praciice
Competency
Build I Follow-up Assignment &
: Self-reflection. Group
1 Coaching, Mentaring
: I
: -
i Trainin /
| g What we will to do What we will do differently
l + Build up good branding for leadership +  Blended learning approach instead of pure
program training
+ IDP wil be the key to provide + Coaching practice provides On-the-job
customized development actions by opportunities
highly invahving line managers * Mentoring program wil be-designed as
+ Provide & good platform for talents to folow up leadership development program fo
build the netwark, get more exposure sustain the leaning effectiveness in 2015
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Core Competency vs. General Skills Training
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Development Methodologies
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Graduation

Assessment

KPI + IDP setting

Pro:‘es'saona&v'Te'chnob;';y' Skills Training Via On-jcb

leaming A

Mentorship = Performance tracking ssessment
Teambullding + Skip Level Exposure y
General Soft Skills continuous .~KPI + IDP setting
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o A A Coaching Vs Mentoring

SR mea RUBR
ERIRS Improve Perftiz‘tzmmce i) Career Development
{4 BT Coaching P |Mentoring
m RERNETIIEES | TAEESLAYNERR
o gﬁ%ﬁ;ﬁgﬁumﬁ%ﬁgﬁgﬁg%ﬁﬁf% e Concerned with task |Concern with implications
sk EE RIS SEEREOTIER
a gﬁﬁﬁg,\gg[ﬂg&;ﬁgg%imﬁﬁﬁﬁﬁim SR Focus on sk lls & performance I| FDE:]S on ‘ability & potential
2 FREETENIRS HETELSH
BENES Primarily a line manager role Work best offline
Mentor R ——%ﬂz,@ —
28 ANER Agenda set by Coach |Agenda set by Mentee
gﬁammtggmeuma Egggmwa Mentor Selection: '
RIAS: ¥ Having over 8 years work experience (incl. 2 years in Valspar)
BHI SR RARRS ¥ High loyalty and passion to current job and company

¥ Performance rating M+ and above
¥ Willing to help or provide guidance to others on career development

¥ Understand the principle and purpose of mentoring alspa
sm ¥ Buggest candidates from MDP valspar

SZRERRITNEER
AERRHEE. B - -
HAT BRI TR E Mentarship:
== + Meet at least once a month for mentaring
o S +  Suggest every mentoring last1-2 hours
==t nIDE 2 M ENTUHlNG + Record mentoring processin mentoring form
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M ENTU RSHIP IJEUELUPMENI § . ilr;j ri»:g 3:: r:l:.? rtetla?e?: :«?&smenlor and mentee

M\\ MISSION|20
SHERWIN-=WILLIAMS. - v« e v -« # CRITICAL 20



SR B,
2019 B4 SITTEFM-

—.  LAeB#xRe
(=) R = R S R R . o
() B Ui B b I Bl R AT A 4 A o
. .
(VPR BT SE TR S B A I T AR5 BERBANS: 1 ALLEY
Hloh; 3y Srhe. o
() - A M P b L SRR LS ) R SR I KB B 22 T L)L A 1
ST = R R R AR BUR R B AR B B R AL .

SHERWIN = WILLIA MSC For Internal Use Only | Company Confidential

T SRS LA ST

TAFfifE S EEW A
BB IR 1)
1A
4.
GAHD - He e
#5He
Rl R 53
— & F1-13 Ae
A3 A «
ARk RS
M) 1424 A
azAAd -

TR LA R R
FFHE L £
F— U E R E
Bk SRR
BRERKF
SIENEIP YRR GURERBRD -
BT 2
HHER ST
H U ERikiEe
R 1 B 0 L R L
AT SR R H R
AT R ER KT
foamy s S S AL
o AR CABEESD o
AERE B LY (YO -
1% B 3T AL 2RI R H bR
B H T ER g
H TR (GREPRID ¢
B TERFIIRA OABERSD
Z 5 R e
T RS A

XA

HEUIE A IR MR

CEEIAE Bt

{3

CSMART5E0 )

Ay

[N

1
[H)

Htkbk

g A LR
ELIE

il 21

R
GEIE
AL




BOOH2HB-@#. BE

SHERWIN-WILLIAMS Huarun Core Distributors Trainee Program

20199F Vi fh A= S L OO A Wi B I E T H
R ERAIR
20195128 :
HHTIE S ESEIRRE

20205F (1-20B—iR) :
EMRSEEFIBIELEL (k. S8H)

20204:5-6 :
M EEEMTES, RETTRE)IEER

2020%:
RS0 EE. BIERHHEERRHEIIES
FOSZRF: AMNERMEASSARRE LIS BN IS

SIST{@IN

pioyle

SHERWIN-WILLIAMS.

5 !

SHERWIN - WILLIA MSQ For Internal Use Only | Company Confidential

0= = i

03
2021 M S HBIEITE S,
BB T ) IE A0

01
20205107, 1BIMEER, # Py

4770 B e 51

02 04
o FEpasAEneEE  § RIERSEE, BEEHRES
UL, E97) MRS LIS ST




e — S “-J
SHERWIN' WILLIAMS, For Internal Use Only | Company Confidential t C R I T I CA 2 O



SHERWIN - WILLIA MS‘! For Internal Use Only | Company Confidential

By HRER
2014 10

2015 11

2016 10

2019 9

2020 10

0ffer 1B MEAH SZIIA%K

32

50

40

18

25

29

45

34

13

20

29

45

34

13

HrEEAR
(i ay 2020)

4

10

15

11




LY\

% MISSION|20
SHER WIN- WILLIAMS, For Internal Use Only | Company Confidential " Z C R I T I CA L | 2 O






