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新生代的行为特征
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➢学习能力强，独立思考



新生代的行为特征
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➢思想开放，勇于创新

➢自我中心



新生代的行为特征
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➢重结果，重眼前，重待遇



管理层的挑战
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➢蔑视权威

➢对所谓的不公正容忍度低

➢崇尚人性化

➢权利契约意识强



管理层的挑战
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挑战的解决
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挑战的解决

9

➢组织结构环境的创设



挑战的解决
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➢职业发展途径透明，岗位胜任标准明确

总监

经理

主管

助理模具工程师

主任设计工程师

管理岗位通道 专业岗位 A 通道

模具工程师

资深模具工程师

主任模具工程师

专业岗位 B 通道

首席设计工程师

资深设计工程师

设计工程师

总经理



Competencies- what people CAN DO

Behaviours needed to successfully perform job 

activities

Knowledge
(Know)

Experience
(Have Done)

Personal 

attributes/ 

motivations
(Will Do)

Competencies
(Can Do)

Personal attributes/ motivations- who people 

ARE Personal attributions, especially motivations 

that relate to job satisfaction, job success or failure

Knowledge- what people KNOW

Technical or professional data needed to successfully 

perform job activities

Experience- what people HAVE DONE

Work achievements needed to successfully 

perform job activities

挑战的解决
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* The model is from DDI@
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➢快速成长通道 – Feeder Roles Chain

Sales/Marketing Leader

(division/platform change)

Operations Leader

Process Engineer

VPGM

BUM

Experiences to be gained: 

• 80/20 Business Process –> Lead MRD, In-lining, & PLS effort

• Talent management -> Lead & implement change, obtain followership, build a high performing team

• Improve OI –> Handling the 20’ differently, align structure and resources around the 80’; deliver KPI’s

Experiences to be gained: 

• 80/20 Business Process –> Translate outside–in analysis into a go-to-market strategy 

for a key product or customer segment; grow the business

• Build customer relationships/intimacy and identify key pain points

• Talent management -> Lead a remote/global team, make tough calls on people

• Costing and pricing strategy; deliver KPI’s and financial commitments

Experiences to be gained: 

• Deliver YOY against AP & LRP commitments

• Increase overall 80/20 Business Process capabilities

• Lead multiple functions simultaneously

• Create a compelling vision & align the team

• Lead from an enterprise first perspective

Demonstrated capabilities: 

Consistent high performer, aspiration to become a VP/GM, demonstrates strong engagement & commitment;    

demonstrates high potential traits (critical thinking & problem solving, learning agility, drive to excel, 

and influencing skills.) Strong business and financial acumen; limited experience outside own function.

EXPERIENCE 

ROADMAP

Time

挑战的解决



挑战的解决
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➢差异化的资源

员工 工资 奖金 股票 职业机会

前20%员工 Y Y Y Y Y Y Y

70% Y Y N Y

后10%员工 N N N N

Principle on 2 / 7 / 1



挑战的解决
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员工 奖金

前20%员工 40%

70% 60%

后10%员工 0%

Incentive 4 / 6 / 0
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挑战的解决

➢管理新生代是管理欲望

➢管理欲望要资源差异化

➢资源差异化要相应的组织结构建设
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问 答


