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* The model is from DDI@

Competencies- what people CAN DO
Behaviours needed to successfully perform job
activities

Knowledge- what people KNOW
Technical or professional data needed to successfully
perform job activities

Personal Personal attributes/ motivations- who people
attributes/ ARE Personal attributions, especially motivations
motivations that relate to job satisfaction, job success or failure

(Will Do)

Knowledge

(Know) Experience- what people HAVE DONE

Work achievements needed to successfully
perform job activities
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\{5\ Experiences to be gained:
& » Deliver YOY against AP & LRP commitments
06\0 BUM * Increase overall 80/20 Business Process capabilities
» Lead multiple functions simultaneously
66 Lead multiple functi imult I
X » Create a compelling vision & align the team
& » Lead from an enterprise first perspective
\9‘0 _ Experiences to be gained:
®4’0 Sales/Marketing Leader  « 80/20 Business Process —> Translate outside—in analysis into a go-to-market strategy
0‘\ (division/platform change) for'a key product or 'custo'mer sggment; grow th.e businegs .
@@% Build customer relationships/intimacy and identify key pain points
@0 + Talent management -> Lead a remote/global team, make tough calls on people
QQ » Costing and pricing strategy; deliver KPI's and financial commitments
Q&O . Experiences to be gained:
o) Operations Leader « 80/20 Business Process —> Lead MRD, In-lining, & PLS effort
+ Talent management -> Lead & implement change, obtain followership, build a high performing team
* Improve Ol —> Handling the 20’ differently, align structure and resources around the 80’; deliver KPI's
Demonstrated capabilities:
Process Engineer Consistent high performer, aspiration to become a VP/GM, demonstrates strong engagement & commitment;

demonstrates high potential traits (critical thinking & problem solving, learning agility, drive to excel,

and influencing skills.) Strong business and financial acumen; limited experience outside own function.

Time
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Incentive 4/6/0
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