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2.Learning and unlearning —

competency, skill, scope of role
W], 2% (. 21

RIRESs, N GIREAIR T D
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Change Z&#
The unknown, uncertainty, ambiguity, confusion....... Fear
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What is the problem with change?
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The challenge was in
helping them to

BECOME the change
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Driving Efficiency and Effectiveness Through a Deliberate Change Process

« What are we doing? FATIELEMUAT 4 2

« Why are we doing it? AT A B IX A2

« Where do we begin? AT E B 744 2

« Who do we involve? A7 22k e A 2

« When can we move forward? FA 144 i a] DLk 4E
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« How do we ensure no disruption to our client

groups? 4N AT A AR AL 0 Tl 55 % R 2N 2



Driving Efficiency & Effectiveness Through a Deliberate Change Process

Getting the Organization Ready
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Driving Efficiency & Effectiveness Through a Deliberate Change Process

Engage the Organization — Get Set HFFHL A%

4. Designing the organization for the 5. Understand impact and
future — respect the present implications of the change
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« People A\
« Process JifE
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o Start with the work itself M _TA/EA
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» Talent assessment — Build? Buy? : My Job??
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Driving Efficiency & Effectiveness Through a Deliberate Change Process

We asked a lot of questions!

Is the organization prepared for the upcoming
change and ready to proactively plan appropriate
actions? H Al L S48 & 118 5 5F B AR I
O A BT B N 56 436 T

What risks exist and what mitigation strategies
need to be developed based on the organization’s
readiness? H R I X A4 ? ZE CEA MR RN
T It ?
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3M Science of Change T

Change Workshop - Brainstorm of ideas
Indioate “Country Name™ OR “Mame of COL™

Ne. |Actiity !.ﬂ‘“‘w

1n Lint down 100 3 hendwinds

1b. Suggest sctcn 4o &
Crar rrpant Durerpton

Pa. Lint down son 3 twhw P Tiieafutange )

o -

Sref Faniiorce i e o ge ,.V""‘”._‘ W AN g Toca fiiead Cmooret s Tesoavmie | Jeiswe of e fau e e e OOl G e e pebminiy
v et

¥

Swggest actont o e

5‘

|

List down Start / Sty

| ‘

Sungact MR ranencn

Confusion

Resistance

s—

Right

Loss of . Skills??

Control My Job??

4.
Organization
Design
H 2R HE

5

Chaﬁge
Impacts
g iy

AL




Driving Efficiency & Effectiveness Through a Deliberate Change Process

Engage the Organization — Get Set

Learning and unlearning competency, skill, scope of role
T AR SR N BRE, TR BL SRR
 What new processes, technology, skills need to be learned — by whom?
e SRR AR, BOR, PAAGHERT 25 2) 7
 What old processes, technology, skills need to be unlearned — by whom?
RS BRI AE 77 AR 5T 2
 What are the key behaviors and mindsets that need to change?
R AL B S PR A 2 AT 9 7 B A ?
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Driving Efficiency & Effectiveness Through a Deliberate Change Process

Sustaining the Change — Looking to Grow

8.Sustain and
Anticipate
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7.Change
Implementation

Implementation Plan is Critical3Z it 11X 3F 5 5 &
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Driving Efficiency & Effectiveness Through a Deliberate Change Process

Why Doesn’t Change last? a2 sf s s F 52

: Top barriers
to change:

reasons

employees Qo B\ creeme cange o

change

resist . > g Rigue '/ processes,
. AN T = and incentives
AL - e ‘ A-\* do not support

involved in the
change

agree - critical
capabilities are not in
place to sustain
change

Source: Booz and Company, 2013 Infographic_Why-Culture-Matters-and-How-It-Makes-Change-Stick



.. Clarity, Communication,
Engagement, Leadership

iwHT, WiE, Rks5, @I

Energy & Growth
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EE1E: +86 21 6056 1858

Fax: +86 21 6056 1859

mpFEbIE: marketing@hrecchina.org

pJud: www.hrecchina.org
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