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B rremis

Since 2015, AEGON THTF launched a new entrepreneurial journey after its
change of shareholder. Over the past three years, the company has seen
outstanding business growth. One of the biggest contributions to drive our
business success has been building the Accountability Value and Culture.,
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Taking Accountability

We shall be accountable with the sense of ownership, to take action for keeping our
commitment.

We shall be proactive to overcome the difficulties and resolve the problems regardless of
the boundary and limits of job responsibility.

We shall deliver the result and achieve the target through taking accountability, therefore
fulfill the success of individual, team and organization.
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Taking Accountability & Execution to Win
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Above Poster was released to all Unit when kicking off the competition. People get
to know details by scanning the QR code and fill the application form.
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Accountability Competition Highlights
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“Like the Hero” is a full of interesting and interactive activity launched through We-chat platform, All
employees can easily look over all stories of Top 30 accountability hero and give “likes” on line. Besides, staff
can recommend friends/relatives to do so. In 2 weeks period of time, Over 8000 people accessed and total
60,000 plus “likes” were given to the Top 30 heroes.
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Company’s mobile based Learning Port Exclusively Station to demonstrate everything wonderful about
Accountability Award Competition
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B rramnis Cascading Accountability Culture

THE OZ PRINCIPLE" ACCOUNTABILITY TRAINING AWard|ng

ABOVE THE LINE® — Present Nationwide Yearly
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Following Promotion by Varied approach:

News Article, Mini Course on

Follow Branch/Channel to do We chat, Poster in workplace, o i /8
I further discuss and action in Screensaver. Souvenir etc. o
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Training Execution.
Starting from General Manager’s 96000
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enhance deep understanding

on Accountability , Covering < s £ 10ps [....! 1000 _ 92000
over 800 staff. 90% of total staff ™ = \ =7
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