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in a way that - Why?
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Internai Value Chain,_ basis /1
VRIO analysis N T\ 2 0 /. pmeamee=
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External Internal

Potenu.l impact
Non-profitable business

Strategic -~ / + Employee behavior change
challenge / «  Competition increase
] *  Technological changes
\ -~ *  Business market decrease
g \ g
(Opuon 1 ) Service growth -opportunity
Lean manufacturing activities
+ Workshop layout
*  Organizational change
*  ABC -analysis
-~ ~ Option 3.
N 7 e Strategic \ \ Exit Market, market area or
Option 2. ] Response 1 .| Stop own manufacturing
Service activity growth \ Vi
*  Marketing & sales support S a?
*  Extended offering [site service, g I ——- -

maintenance service, training and sun-un]/
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*  Surviveinmarket
¢ Increase Net Sales

3. Why we naed to make the
difference?

*  More profitable business

*  Support Yaimet Business

*  Even volume/less fluctuation

1. Where are opportunities to

4. What will be our differentiated

make difference?

value offering and how It is going

*  Service sales and offering increase
* Increase produdl tedhnolozy
Knownow (
* Marketng
Internal sales [ Pricing /

Value Proposition

to be delivered?

*  Bxended scope on ofenngs

*  Incomponents

*  In comoonents and rebuids
*  Service business extersion

Market price
*  Direct customer defiveries

¢ Value a0ded parn increase 1o Customer
&d own capacity in

- J

2. How and what basis we are
going to make difference?

. De
\ manufacturing

*  Cost structure vs Market price
+  Taking challenge and responsibility to

own hands

+  Customer knowledge/ tlechnical know-
how
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Operational
d excellence
/ Knowiedge
Leadershy
\ Customer
Excellence

Value Proposition
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> 4
4. What will be our differentiated

value offering and how It Is going
to be delivered?

+  Lean 10improve eMmiciency
* Extended scope on offenngs
- In m‘l
*  In components and rebuilds
*  Servie business extension
* Value added parnt inCrease 1o customer
+  Decreased own capacity in
manufartunng
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Manager Academy Project
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For management skill
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T maw &
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