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FREELANCE
CONSULTANT

2016 +

TALENT, LEADERSHIP &
ORG DEV

2008 - 2015

LEADERSHIP & ORG DEV

2005 - 2008 LEARNING & DEV
2003 - 2005
TRAINING & DEV
2001-2003
TRAINING
1996 - 2001

- Leadership and Organization Development Professional with 20-year extensive experience
& working for Fortune 500 companies. Proven abilities in Talent Management, Leadership
\ Development and Organizational Development.

Norman Song
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fritize for Development

Lead

Managing communication

global clients Strategic Thinking ® o p

Leading
Cross
Culture team

® commulication Skills

Global
Networking

Innovation * @ Custogher Focus
E ® — Interpersonal Skills
\ Relationship Building

@ Technical Expertise

Project
Management® Influence/
Business Acumen @ e / Negotiation

N )
® Global Market Innovatig
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Focus on Results

""" ® Local Market Experience
® poise and Maturity

Importance of Leader Competency

T NPT s K EARRETD

® Change Management
[ ]
Cultural Agility/
Managing Diversity

® External Reputation

Less

Less Effective More Effective

Leader Effectiveness in Competency
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