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The Identification Problem: Current Performance Does Not Equal Potential

Systematic
Process

High HIPO
Performers Identification

Only 157 of High Performers 46% of Leaders Lack a
Are High-Potential Systematic Process for
Identifying HIPOs

EICEB



Accurately Identify HIPOs

Aspiration

Ability

» Cognitive Capabilities

« Competency Potential

Engagement

» Structured interview or
online engagement
survey

|acen -

EICEB
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Succession Management is Broken

EICEB

Low Succession Plan Hit Rate

28%
Average Percentage of
Current Leaders
Pre-identified in a
Succession Plan

n =203 business units.
Source: CEB 2013 Succession Management Survey.

Dissatisfaction with Current
Succession Management Processes

Percentage of Respondents

38% 36%

40%

20%

0%

HR Leaders Senior Leaders

n = 329 HR leaders; n = 895 executives.
Source: CEB 2013 Succession Management Survey.
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Most Common Succession Pipeline Failures

EICEB

Pipelines

to Nowhere

1 3°/o of

leadership
positions were
eliminated in
the past year.

31°/o of

leaders are in
newly created
positions.

55°/o of
HIPOs will

exit the
pipeline.

|

Narrow
Pipelines

Clogged
Pipelines

Only 25%

of leaders
perceive
significant
upward career
opportunities.

Rusty
Pipelines

32% of HR

executives
would change
members of
their
leadership
team if

given the
opportunity.
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In Pursuit of Organization-level Agility:

From Managing the Pipeline to Managing a Portfolio

EICEB

Needs

Assessment

DiversificationSourcing

Rebalancing

From...

Supply-Driven Planning

Assessing current roles and gaps in
leadership supply

Deep Identification

Early identification of future leaders within
organizational silos

Vertical Career Paths
Preparing successors through upward
career paths

Successor Transition

Concluding succession management at
transition of successor into preidentified role

Old Approach
Pipeline Management

To...

Demand-Driven Planning

Assessing leadership needs that will lead to
achievement of strategic goals

Broad Sourcing

Selecting successors from across the
enterprise through greater transparency

Deliberate Diversification

Preparing a leadership bench for a variety
of futures to hedge against uncertainty

Leadership Team Rebalancing

Rebalancing the senior leadership team
against strategic goals

New Approach
Portfolio Management

21

Avoids:
Pipelines
to Nowhere

Avoids:
Narrow
Pipelines

Avoids:
Clogged
Pipelines

Avoids:
Rusty
Pipelines
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