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DRUCKER DESCRIBES SIX MAJOR FACTORS
DETERMINING KNOWLEDGE WORKER PRODUCTIVITY.

1. "Knowledge worker productivity demands that we ask the question: "What is the task?"

2. It demands that we impose the responsibility for their productivity on the individual
knowledge workers themselves. Knowledge workers have to manage themselves. They
have to have autonomy.

3. Continuing innovation has to be part of the work, the task and the responsibility of
knowledge workers.

4. Knowledge work requires continuous learning on the part of the knowledge worker, but
equally continuous teaching on the part of the knowledge worker.

5. Productivity of the knowledge worker is not - at least not primarily - a matter of the
quantity of output. Quality is at least as important.

6. Finally, knowledge worker productivity requires that the knowledge worker is both seen
and treated as an 'asset' rather than a 'cost'. It requires that knowledge workers want to
work for the organization in preference to all other opportunities.”
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HIGH OUTPUT
MANAGEMENT

WITH A NEW FOREWORD BY BEN HOROWITZ

“An organizational Baedeker for managers a: all levels. . . . A highly credible
handbook for organizing work and directing and developing employees.”
—The New York Times
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John Doerr’s Deck

CORPORATE OBJECTIVES
STArr MEETINGS ‘ ., ONEON-ONE
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GROUP OBJECTIVES )
5

INDIVIDUAL OBJECTIVES

ONECTIVES & KLY RESULTS

MAXIMUM S OBJECTIVE WITH 4 KEY RESULTS
60% + OBJECTIVES FROM BOTTOM UP

ALL MUST MUTUALLY AGREE — NO DICTATING
ONE PAGE BEST — 2 MAXiMum
NOT A PERFORMANCE EVALUATION WEAPON
60 — 70% “GRADE"” = GOOD

40% = BAD
CONTINUE INCOMPLETE KEY RESULTS ONLY IF
THEY ARE STILL IMPORTANT
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TYPICAL CYCLE
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John Doerr’s Deck

END PRODUCT

EVERYONE IS WORKING TOWARDS THE SAME
RESULT

— FOCUSES EFFORT

- FOSTERS COORDINATION

KEEPS ORGANIZATION TUNED IN

ALL OPERATIONS HAVE LINKED OBJECTIVES
AND KEY RESULTS THAT SUPPORT THE
COMPANY
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RICK KLAU

Rick is a partner at Google Ventures where he helps lead Startup Lab.
Rick was previously a product manager at Google where he led product
initiatives on Blogger, Google+, and YouTube.
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aren't flush with information. meEXEDZENAIR, X—R, MiZEiE
The most effective leaders today don’t hoard information, WESMENL R ZEZRhALEI RIS, 1Y)

they share it. (Bill Gates In 1999: “Power comes not from MESENE bR, FEEERZIRFE{E BT
knowledge kept but from knowledge shared. A company’s values NP S = S s =
5 P . = T FEARED, EMERNSFEERE —

1L <
and reward system should reflect that idea.”)139 Leadership’s N %ﬁ 4h2 i":" ’
purpose is to optimize the flow of information throughout the BEATIRAE,
company, all the time, every day. This is an entirely different skill . . L )
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As Jonathan told that engineer on that day several years ago, N—iF: "IRRENRE—S8 S ENEH

“If all I am is a very expensive router, I intend to be a damn good i EEMEIEFHKHZE. A, W
one.” What does that entail? Default to open, set challenging ZEAMIE? DSFR, AN =8
public goals and regularly fail to achieve them, and when in SRR S AT

doubt, talk about your travels.
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Your default mode should be to share everything. Case in point:

the Google board report. When Eric was CEO, he started a process
that continues today. Every quarter the team creates an in-depth
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report on the state of the business, to be presented to the board. HINES /2_\-?? % /ILI MamE— T F 5 13'_&’N§
There is a written section—the board letter—which is erammed NEBRETHFEBFEENT =R G FA
with data and insights on the business and the products, and B, —BEIFE3 7%, 870 EFEE. B0

slides with data and charts that the product leads (the senior . " B 7\ 3o
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executives in charge of the various product areas, including oS AETS Rt .'Th;x/\#r*
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Search, Ads, YouTube, Android, and so on) use to guide the board
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OBJECTIVE, KEY RESULT

TO CHALLENGE
"MISSION POSSIBLE”
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