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Today’s HR Shared Services Center

GEFE AR

HR Shared Services Center

Creating capacity and
delivering an exceptional
customer experience

Shared Services provides
platform for HR to create
capacity by streamlining and
automating work, to build
credibility through the
execution of processes, and to
improve customer experience
with the enablement of digital
tools and exceptional service
delivery

10 14K
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Create capacity
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Digital platform
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The changes we have seen in the market ...

(FRATIRFHR FLZERZR)

HR continues to be the 2nd most common function to utilize
a Shared Service Center (behind Finance)

(NI PRAR BRI 55 I o 2 — KA = L 1 BL)

Shared Service organizations are currently investing in

technology to improve both productivity of operations and

interaction with customers

GLEIRFHLIN T SR JEE BRI Iz g 8E ) s 7 34t
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Shared Service organizations consider a focus on
continuous improvement as the top priority

USRS 05 3 A S A W i Al

Align shared services to your broader HR operating model
and transformation journey
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What does this means to HRSSC Talent...?
O TFHREZE A A KT RZE4L)

To stay current in this world of disruption & transformation, we expect HRSSC Talent —

v
v
v
v
v

Focus HR assessments on business value and customer centric (<35 VAN E ) TTRRFIZS K ER)
Develop digital business cases and ongoing value realization (#2754t N F ¢ 17)

Apply design thinking and enable HR process design through innovation (5 A\ %1+ 2 KO 68 61357)
Automate manual HR processes through Robotics and Process Automation (& AR H#ESN H BI R 55)
Build credibility and deliver high impact employee experience (kg & #2 T 72 TARLK )
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Specific area of deep expertise include ...

(Eﬂﬁ UT?@?&%E‘JAZ“ AT R)

The specific areas of deep expertise —

v" HR Transformation and Operating model design and

deployment (A 77 5 iia E i LRI H )

v" Global/Regional HRIT Landscape and platform Knowledge &
competency (A ) BHIEHA R K S IH D

v" End-to-end process design & deployment and continuous

improvement (i & i A2 I 1T FIR )

v Global/Regional Shared Services Implementations (3t ik
%z EE )

v/ Build a pipeline of future-ready team and shift the culture to
encourage great collaboration cross functions and

geographies (372 AR N A KBS GAF S i )




Embrace Change
(5ZEFIT)
LB R4 R 5 BT R AT -

1 where robots and humans work side-by-side. Where
you can command a robot and/or work as a peer ... (A

il A& 1R Z %)

1 Change from where the learning ability of humans and
the accuracy & strength of robots work in harmony to
emerge human minds to robot intention ...(MAHL#E 5 >
FINEPL NHIAFNESR)

U More exciting and new things on the way ...

(5 2 HB N I F A R R SE L)

Talent needs & competencies are changing
dramatically in SSC




_ Nouryon
Talent Needs Changed in last 3 years ...

(BINEIH=F NS FTREZN)

< 2015 HE A ST IR L A0 RST
< 2016 FREALE SRS E A A
< 2017 &R 2R3 i AL RS 0
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The challenges we are facing

(BRATT s BT B R

v Future-Team = Human + Robot (A3 HI A= 25+ 28 N)

Human Robot Collaboration

v" Technology & Knowledge Evolution (£ A 14035 22 3 35)
v Human-Robot Communication (A\-#1 74)iH)
v Human-Robot Harmony (?) (\-#1 F1i#)

v" HR Management (incl. Robot ?)
AN BIRE BN - HLEEN)

v' Compliance (&5 )

ANEKEHEN)E1E v Others (}E)......
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Our company

Nouryon

ouryon company presentation
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Our purpose

Your partner
In essential chemistry
for a sustainable future

Nouryon company presentation 11
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Supplying essential chemistry
to markets worldwide

*Experts in highly PolymefProduction
demanding and processing

chemistry

*  Supplying markets
with essential
chemicals for
manufacturing
everyday products

* Our products play
an essential role in
everyday life

Nouryon company presentation 12
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In summary

* A global specialty chemicals leader with a unique portfolio

« Solid financial performance, leadership positions, and long-term customer partnerships
* A new name that reflects our proud history and speaks to the future

« Growth driven by collaborative innovation

* A proven track record in sustainability

« Accelerating growth through operational excellence and strategic investments

* Ready to unleash our full potential as an independent company

Nouryon

www.nouryon.com
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