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2016-2018 NEW BALANCE CHINA LDP - Running Start
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Organizational Development Needs & Talent Development

Needs HRAM ANA K EER

V2BPOULSE

2016 New Balance
Pulse Survey

Action Planning Workshop

3 new balance



Program Obijectives i H H #r

1. To reflect and execute NB China pulse survey action plan of 2016 for addressing
opportunities on employee training and career development. [F] % F1$ 1720164
NB43K 1 Ll = L R EATA TR, v i TR o8 2 fy 5 I ERME & e l2

2. To cater the needs of organizational capability building and support NB long term

strategic imperatives. A £ H LR JT B2 X TR EE, SCHRENBIFAC B BE EK

3. To build robust talent pipelines and successors of critical positions and retain
high potentials and key £erformers 138 W% S BN A6 BA = 8 25 R0 DR B ) 7 92
YN, RE &S A M S STR0 T
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The Input and Output Approach %t Ei & 5 i H 224+t

T

W55, ALRMAAHIhER

MANRRBHR] (IDP)

S

NB %0 JEAE S

t II

P = A A B

NB B2 HHMEZEH

f Ui B 22 A \
O/ 2 P A RO L SRR

B IR A AR

\\‘ FBRHREBAN 4//
5 new balance

IEH B A BT RA,

PRIEE DAL AR

s B BRI Bk 5545 R RE

71
BEMAETIEREY, RH%
K PAZLH




Leadership Development Program Mapping 5 NB 4T /UL

Competency BAE ) Indicators F8#3 Link to Program Content
China LDP: Running Start
Global Strategist 4=Ek ik M % Act Strategically &5 S475) Role of Leader (Session 1) 475 fi o

Leadership Transition (Session 1) 5g #4235
Effective Delegation (Session 2) # Zk3% L

Holistic Thinking % 414 8.4 Performance Management (Session 2) %% & #
Goal Setting (Session 2) H¥FRXE

Having Organizational Savvy B 0 41U Empathetic listening (Session 1& 3) [F B.Cafi
Conduct G.R.0.W conversation (Session 1 & 3) FIG.R.O.WHHI 5%
Result Driven Leader 455  Drive for Result 45 R 4Xz)) Goal Setting (Session 2) Hr#E
45 5% Performance Appraisal (Session 2) %3414k

Effective Delegation & Empowerment (Session 2) A 2% AL
Building High Performance Team (Session 3) 371 % & = 4235 1 A

Is Self-Aware HHi\KI DiSC ® - Understand myself and others (Session 1 & 2) 7 fi# [ At A
LASI — Leadership Style Assessment (Session 3) 4l 5 XUk il izt

Inspirational Talent Provide Coaching, Feedback, Rewards, and Individual Development Plan (Session 2) 4> ANBRY & J&
Developer ¢ AN Motivation and Inspiring associates 45, &i#, "L Coaching for Success (Session 3) .44 5
9% JE AT, R R T Giving Feedback — SBI model (Session 1 & 3) J it — SBIfEAY

Conduct G.R.O.W Conversation (Session 1 & 3) f1G.R.O. WAL %} %
Foster Cross-functional Collaboration {/23t#5# 14 Building High Performance Team (Session 3) #3751 42441 BA

1
Innovative Risk Taker £/t Be a catalyst for change, Creates an environment  Effective Delegation & Empowerment (Session 2) A &% AL
TR IR\ s AR FH that fosters learning & risk taking B A28 3 (L,

Qi — Mtk I A BHT RS .
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China LDP — NBC Running Start 5

REES

Meet with your manager, get
feedback and align learning
objectives FIRERK , THES
SIHREE | BBFEIEN
Pre-reading: The leadership
Pipeline: Chapter 1 5 :
TSR

DISC Online Assessment 1T

oA
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Your role as a leader SIS ERAE |

Responsible leadership:

Sparkstart activity IS =E
Understand yourself and others

(DISC) THRESFIftt A
Homework: /Bl

Put GROW into real practice GROW

RS
Share the DISC report and DISC

comparison report with your manager
and 1 subordinate selected -S7¢ -

IR TS XTI

,25
z
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RUNNING START

H

Performance Management
ST

1. PM Process iitfe
2. Goal Setting

Birg&E
3.  PMReview }Fg
4. IDP NMALKE
Effective Delegation &
Empowerment BUIE

Homework: Identify challenge of
PMP and apply the skills in daily

work 7B : ZLUABFPMP

TR eI H

Coaching for Success S48 %
Home work from day 1: /gl

Prepare for learning result present back
EEF TSR

Develop High Performance Team #J
&=

Learning Result Present Back 3] &
SRR

Action Learning Project: Leader as
{Tf{z:l;:her TEhES . "RESEAFES




Link Program with NB Mission — Responsible Leadership
'—%fz‘aéﬂaéNB@ iy — JEAT A Ak TTAE

DD Background

Pax: 30 pax (16-184NB China LDP participants +8 kids

from Zikuolan School + 4 senior leaders of NBGC)

Tine : Now. 1t Friday, 9:00-11: 30 am
Venue: TBA near Shanghai Office

SParbtaxtActzwgr‘Bxkesﬁu' Kids
— Day 2 morning
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Challenge #kik

 Age, Experience and Seniority Differences among the participants = i [ 4 %% %
=
j—l_A

Business Changel 45254k,

Busy Schedule ]

Regional Difference i1z %

Put the Learning into Real Practice 2% L5 H

Always in Beta A~ Wi 13 Hr B %4 &

—l‘
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The Best Influencing Strategy Is Involvement
LUt ar IS, (A FRABOLSE, w324 7255
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Reflect & Discuss

* start tg realize. .

* lam Surprised by...
* llearned.

* Form Cross-functiong) team
* Present Your te

am's top 3 learning
result through e format of Collage.
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Customize Action Learning for Real Business Situations

AR A RIS XL 55 ANAHZUF DL, 2 G T B S il AT 352 2 T H
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Action Learning: Leader as Learning Buddy

Purpose:

* Create opportunties for networking and collaboration across functions and entities

* Increase participants’ overal learning experience

+ D ate your role and

as a leader to create a learning organization

BikiRm

Propose your own topics

Suggested Topics:
Choose one topic relates to work and within your
expertise that you are interested to share with all
MB China asscciates

2. Topics could include but not limited to: work
related, work life balance, knowledge about sports
industry, business insights, your functional
expertise or any topics that we learned in the
China LDP...}

Crlterla
Deliver period: Aug 2017- April 2018

2. Targeted At least 1 oup

3. =2 faciitators/session
4. 2 hours/session

5. Face-to-face training

NBTWN Strategic Initiatives Project— Women Run TPE EXPO  NBTWN Strategic Initiatives Project - Connect with KA

Execution membership to sell our stories, service and products
[ objective ] | ovjective /]
+ To utilize EXPO design & execution to ) i i + Toleverage KA lip to deliver our NB. gy, product
e care women runners. Initiatives or key look and drive business .

[ ooveries ]
+ Create 'WOW" & ‘UNIQUE® EXPO experience 10 women funners of Consumers.
+ Prowde unforgetiable products to consumers.
« EXPOwil be ready before 12th April 2018, not only to attract registration rumners but also other women
sports lovers.

|/ ProjectPreparation /|
+ Project leader is Hyde Sun & members are Titan Tien, Kane Lin, Danni Tsai, Amanda Hsu, Gina Hsu &
DebraLin

|/ eiiverables /]
+ Bulld up a workable & successful operation model.
« Create a small success at the first 3 months
« Directiy or indirectly connect with KA members is the trick but sell products to them just be the key

success factor

T

« Project leader is Jacky Tsao & members are Eddie Cheng, Claire Lee, Vic Wang, Eva Chang &
Joy Tsai.




Immediate Impact I H 3%
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