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Path — Delivering Higher Ambition
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Employee Engagement
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Employee engagement is the emotional commitment
the employee has to the organization and its goals.
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— Engaged employees exercise discretionary effort and go above
and beyond when performing their job. R TIEERE (B &#) 17
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— Engaged employees actually care about their work and their

company resulting in higher quality and performance. @ TIEFE
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Engagement is more than employee happiness or
employee satisfaction. #MERUNZ R T & FF D
ERBRE




The Impact of Employee Engagement*
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Survey Results Impact on Business

Resulted in increase of $6.12
sales/labor hour, or $1.5 Million per
store.

Specialty Apparel Retailer Two year improvement in employee
(11,000 Employees) engagement of 12%.

Human Capital ROI (dollar amount

Global Pharmace = —/— [/ ‘ __. forevery dollar invested in
) g 9:I‘ ):‘ %T tion and benefits) increased
Company | 4 ﬁ N = D31, nefits)

nts; Countries with largest

(20,000 Employe B ‘?i ,f% E& Fz:ﬁ nt improvements increased
I y 1. ’ By croiby71cents.
% jj j:ﬁ /z\ % acrease in accidents, “Total
Global B-to-E % ZEi i’ A 5}2 | ’

le Rate” with .839 decrease

Manufacturing Col % ﬁ E E&% manufacturing facilities with
- H My = t improvement in employee

(58,000 Employe:

engagement.
With a focus on actions to impact the
Global Pharmaceutical key drivers of engagement, from 2005  New hire retention increased from 55%
. . to 2008 new hire engagement to 86%, resulting in 2007 and 2008
Research Organlzatlon increased 7% (key engagement drivers cost savings from recruiting of
(18,000 Employees) were highly correlated with turnover; r $20,460,000.

= 57,12 = .32%).
*Courtesy of IBM (2016)
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High Performance Engagement Model*
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HIGHLY ENGAGED EMPLOYEES ENABLING WORK ENVIRONMENTS
HIGH ORGANIZATIONAL PERFORMANCE

DRIVERS OF EMPLOYEE
ENGAGEMENT ENGAGEMENT

b IR E : PREDICTS EMPLOYEE
& }i?’ ﬁb-? COMMITMENT AND

DISCRETIONARY EFFORT

LEADER &
MANAGER SUPPORT
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- PERFORMANCE
ENABLEMENT
FACTORS
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PERFORMANCE
ENABLEMENT

IDENTIFIES ENABLERS OR
BARRIERS TO HIGH
PERFORMANCE

Engagement alone is not enough to ensure high performance; FEHFHWEETIERT

Energized employees must be enabled to reach their full potential
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*Courtesy of IBM (2016)




What Are We Measuring E{iJZEmMiEH

Employvee Engagement Index
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Manager Effectiveness Index
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Performance Enablement Index
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8 Dimensions J\/{N4ERE

Change

Communication Future Vision
Management
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Growth and Involvement
Development and Belonging
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Recognition
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Questions — Engagement #)kE )RR

Items Included in the Engagement Index

Overall, I am extremely satisfied with my business unit as a place to work.
EAhmE, RFRGITHERLEIETHE,

| would recommend my business unit as a great place to work.
BREREMDAEA—ANRBEY TR QRAREE.

| am proud to work for my business unit.

KA QTLANE—TREZ A £,

| rarely think about looking for a new job with another organization.
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Critical Success Factors Xk IhE

Communication, communication, communication... 4 if /4 if 4 if !

- Keep employees updated what's going on, key
projects/programs; business performance, changes & rationale,
etc.

e Leaders’ buy-in, behavior change, managers’ effectiveness & 3 A
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- Performance management: goal setting, regular feedback,
support to accomplish

— Career coaching
-~ Recognition

Delegation & empowerment, involvement in discussion, decision
making 424X, WA, it R TA 54, REZBURBIM TR K

Team building activities, led by employee chairperson B P32 % F )

Hold everyone accountable for the engagement! &4~ i T &9 4£ !




Roles & Responsibilities A&f149 T

Own your performance, own your career

FFOTHRLLE, ATHGHERA, LEFE

Coach and provide guidance, take measurement
— where you are and where you want to be

REHTF, I8, Fm, #EFRS - RED
JU, AL

Working together to “Land the Plane”
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)ﬁﬁ Drive the process, Provide training on tools & process
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ARE YOU COMMITTED? {RAES LINT E?




ARE YOU COMMITTED? {RAES LINT E?



ARE YOU COMMITTED? {RAE LIN T E?

“The chicken was involved in making
your breakfast, the pig was
committed.”
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