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Structure New Ways

. of Leading
Etmggg*g g:;ertise &' Continuous Feedback

Developing
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_— Agility and Innovation

Our Transformational
Strategy ﬁ Simpler Leaders Co-located
Organization Tools
o AModemization . - -
j Growth and Outside In Thinking
> New Business Transformation
Units Process Team
Strategic Simplification Socially Collaborating
Shift Think Academy Fewer o
Layers Empowered & )
Skills as a Accountable Personally Committed
Data Cusrency Agile Managers
Industry Aethods i
Cloud Platforms Early Professional Alignment Outcome Oriented
Tracks Extermnal
Cognitive Solutions Hiring
Skills Geo Decision Agile
Industry Restructuring Rights Workplaces New Habits

Clarity of direction. Skills at scale to Designed for the Speed & Agility Energizing IEMers Driving IBM’s growth
deliver on the future, faster with confidénce & and leadership in the
strategy. Decisions. conviction, pointed marketplace

to the future.
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Our Purpose, The Case for Design Thinking Invitation to Deliberation Polling Prototype Experience Program Naming Poll
Values and Change Initial workshop and ongoing Co-create Forums Questions Requesting feedback on Announcement Continuing the co-creation
Practices Based on IBM's throughout design phase The beginning of a dialogue 10 forums shifting workforce Validating points where form experience prototype and The experience revised with with IBMers selecting the
transformation, the market with the entire workforce dialogue from PBC to future discussions did not illustrate a brainstorming a name IBMer feedback and 2015 name
and IBMers state majority view
changes
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10,000 comments, comments and ideas - . -
ideas and anecdotes participants comments comments comments 3>i<§l;algence the Minimum comments votes
. Product and provide
other flans and notable [ . additional feedback
researc! views views responses ) .
views Checkpoi

127,000+ posts from
160 countries

representation

active sponsor users

ideas for new name
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On all your
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Sayin HANK YOU just got eve:
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Feedback Model

IBMers want to be acknowledged IBMers want to learn from one IBMers want to know how to
and valued for their efforts and another about how to achieve their improve their performance.
contributions. goals.
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Business Results

EXCEEDS

Exceeded all
objectives and
delivered

outstanding results
on all relevant
measures.

=

Client Success

EXCEEDS

Exceeded client
expectations on all
measures while
delivering
outstanding client
outcomes.

ACHIEVES ACHIEVES
Accomplished agreed upon Consistently put the client
goals and outcomes first. Delivered successful
delivering key committed outcomes as experienced
business and financial by the client.
objectives.

EXPECTS MORE EXPECTS MORE

Demonstrated progress or
delivered on some, but not all, key
committed business and financial
objectives.

Demonstrated an inconsistent
understanding of the client needs.
Delivered some successful
outcomes as experienced by the
client.

Mo combination of ratings signal low contribution. Ratings are input into a broader view of performance. For guidance, see
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Innovation

' ACHIEVES

Demonstrated innovation
that matters by consistently
bringing new ideas to solve
business or technical
problems.

Demonstrated innovative thinking
to solve business or technical
problems with varying degrees of
success and/or impact.

SHTE X

Responsibility to Others

EXCEEDS

Sought out and
known for
collaboration and
helping others to
succeed.

ACHIEVES

Built trust and collaborated
effectively. For people
managers, helped their
teams excel through
feedback, development,
progression, and improved
engagement.

EXPECTS MORE

Demonstrated effectiveness
collaborating with others varies. For
managers, actions to foster
engagement yielded inconsistent
results.

Skills

| ACHIEVES

Developed new, relevant
skills or deepened existing
skills, and applied

them consistently in own
job role.

EXPECTS MORE

Demonstrated efforts to build new,

relevant skills that were not

deployed; or did not develop

specific key skills that were needed
for the role.
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