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Presentation Subject 1



» What is a Digital HR Organisation?

» Digital Delivery & Support

» Conversational HR - Chatbot Revolution
» Building a Cognitive HR

» How HRSC support HR Transformation
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A ‘Digital HR' is the alignment of social, mobile, analytics, cloud
and cognitive technologies to create delightful employee
experiences and to deliver business outcomes - where success is
measured not through traditional technology deployment
objectives, but by the rate of adoption, impact on engagement,
and net promotor score.

It is not an evolution of the way we work today but is in fact a
revolution, forcing us to rethink HR from top to bottom: how we
design programs, the tools we use, the operating model we
\employ, and how we roll out and communicate new solutions.
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Changing the way HR traditionally sees itself...

Transformation Compensation
artments Cloud & & Operations & Igenefits

Talent

Employee &
Labor Relations

Leadership
& Learning e -
Process Areas
Global 38 ‘
Mobility
O'WILRWISlM“'
Supervisor Framewor®
Watson & ooy e
Cognitive

GCG Human
Resources

Partnershlps







Principles of Digital HR

Agile and Design Thinking is Benchmark to know ‘what best Measure experiences via
how we work looks like’ engagement

. Start with the end in mind To be the best, learn from the best Net Prafoter Score
. Listen, learn, course correct

. Empower for speed Q

Cloud Platform upon which to Analytics as an Experience
build Cognitive HR Experiences cognitive insights at the point of
decision-making - transparently



‘Employee Care’ Experience

ﬁ What's new!
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Evolution of conversational solutions

Digital Assistant™®

Virtual Agent

Embedded Chatbot

Complex Automated Processing
Initiates processes and works
autonomously via voice activated dialogs
and a fully conversational interface

Integrated Experience
Draws upon employee information
in HRIS and other systems to
provide personal responses and
chat facility

Rapid Query Response & Insights
Provides self-service ‘How to’
Q&A across HR processes, policies
and tools

Examples
* Travel reservations
* Meeting scheduler
Examples
Examples P e Address change/beneficiary change

* Performance Management * Candidate Assistant « Job promotion
» Travel Policy & Process * Compensation Advisor

» Workday FAQs * (Career coach
* Learning advisor
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Cognitive chatbots: APIs for an integrated user experience
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IBM HR’s Digital journey:
Grow Deploy

Develop @ @

*Predictive Leadership BM Expertise
Your Learning  \\atson Career Coach  C09nitive Talent Platform

*Skills Inference
*Skills Market Demand/Scarcity
Seller Expertise Advisor

*Proactive Retention
{ Cognitive Talent Alerts
CogniPay
Candidate Assistant *Sent.lr.nent ﬁ\nilyss
Watson Recruit Cognitive Chatbots
Cognitive Onboarding Tool
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Cognitive Life-Cycle - Common Themes (Demo’s)

Compensation

Candidate Assistant Career Coach Personalised Learning Decision-Support

Your Learning [ —

cognitive insights at the point of Skills Matching: inference,
decision-making - transparently market demand, scarcity Chatbot built-in
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H uman R es ou rces m"L :f“::,.':r:.n an external lens on everything we do.*
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(Coming Soon)

‘

Transformation
and Operations
(Coming Soon)

and Benefits
(Coming Soon)

HR’ s transformation

Cloud HR platforms

Reinventing HR with Cognitive &
Digital

Building a better workforce

NPS

Design Thinking

Agile Ways of Working
Transforming Culture

Growth mindsets

People analytics & Data Science

Business acumen & consulting with
internal clients

Collaboration

Coaching to Win
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Thank You

(keviny@cn.ibm.com)




