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IBM Personal Business Commitment
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EXPECTS MORE

Fell short of the Business Results
standard described above,

AR

ACHIEVES

EXPECTS MORE

Did not achseve the Clent Success
standird described above.

EXCEEDS

ACtisrvids arEnenco
Hrough delvenng
PO npnes o

breaktrough
MOvaTon

ACHIEVES

Demonstrated innovation
that mattors by consistontly
bringing now ideas 10 soive
business or technical
problems,

Did not achseve the innovation
standard descrided above,

EXCEEDS

ACHIEVES

progression, and improved

EXPECTS MORE

Did not achseve the Responsbiity
10 Othars describod

above.

EXCEEDS

Loamedt, appied,
and irannforred
fokeryirit sioliy 1o

Othors, Consssiontly

oy 10
cxoephons
blsinass rosufs

ACHIEVES

Developed now, rolevant
skdis or deepoened oxisting
skiis, and apphed them o
delver DUSINGSS rosults.

EXPECTS MORE

Dxct not achiove the Skils standard
doscribed above,

An "Expects More" rating does not necessarily mean an IBMer Is a low performer. It emphasizes an area of focus.
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Improve in current role
or reassign

High potential to advance but
underperforming

Growth employees

Demonstrates high potential to
advance, valued talent

Future leaders

Highest potential, ready for next
- - . = 0T Mmotre
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Improve in current role

Currently underperforming but puts
in effort

Core Employees

Delivers predictable and valued
results

Hokak

High Impact Performers

Demonstrates strong performance
skills, has future potential for
more responsibility

Underperformer

Has reached job potential and is
underperforming

Improve in current role

Specialized or expert talent

Specialist

Expert talent in functional area
of expertise
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THANK YOU

GREATER CHINA GROUP
HUMAN RESOURCES

X7

HR Partner

Global Business Services
Greater China Group

IBM

IBM China
Pangu Plaza, No.27
Beijing, 100101, PRC

Cell: 1301159566

Email: ningliu@cn.ibm.com
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