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China Performance Bonus
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Drive high performance culture,
create better engaged and energized
workforce.
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More empowerment to managers to
motivate team and key talent
retention through reward
differentiation
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Key Objectives of China Performance Bonus Program
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Increase employees’ variable pay portion to
align with market, create bigger earning
opportunity for better performance, skill
and potential.
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Optimize compensation investment
on active population instead of

leaving population
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Performance Bonus Funding & Allocation
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More Budget To
be Invested
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1 Month Salary
of in-scope Performanc
population e
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Separation Saving
Reinvestment by
fair share Career
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Performance Bonus Earning Opportunity
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‘Exceed

Performer’
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1.5 ~ 3 months

Top Performer =538

e Scarce Skill LR

High Potential &/& 1]

‘Meet
Performer’
PRI
BT
0.8 ~ 1.2 months
————

e Solid Performer ¥|3C\ /%5

o Balanced Skill Z1B¥56E

e Need Motivation B3R

‘Need
Improvement
Performer’

Low Performer &38R S

Saturated Skill JEXEEESBE

Potential Leaver {52 ER



Useful Resources {HX3&EiE

Genera

* China Performance Bonus Program Wiki

POWERPOINT
TEMPLATE

BUSINESS PROPOSAL

IS For employees’ Q&A:

* General Q&A manual (could be found in program wiki)
* Financial impact simulator (could be found in program wiki)
e Office hour (one session each week during the opt-in period)

* Notes function ID (GCG Compensation Administration/China/IBM)
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THANK YOU
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China Performance Bonus



