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IBM’s Transformation Journey
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Our
Strategy

o7
x
Strategic
Shift
Data
Cloud Platforms
Cognitive Solutions

Industry

Clarity of direction.

A
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Our
Expertise

Py

Think Academy

Skills as a
Currency *
Early Professional
Tracks

Skills
Restructuring

Skills at scale to
deliver on the
strategy.
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Our

55

Simpler
Organization

New Business
Unifs

Fewer

Layers

Industry
Alignment

Geo Decision
Rights

Designed for the
future, faster
Decisions.
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Tools

Modemization

Process

Simplification

Agile
Methods

Agile

Workplaces

) . g

Speed & Agility.
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Our
Leaders

O
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Our

Culture Ugb

Agility and Innovation

New Ways
of Leading

Continuous Feedback

Developing
Transformational
Leaders

Co-located

Qutiside In Thinking

Growth and
Transformation
Team

Socially Collaborating

Empowered &
Accountable
Managers

Personally Committed

Outcome Oriented
Extermnal
Hiring

New Habits

Energizing |IBMers Driving IBM’s growth
with confidence & and leadership in the
conviction, pointed marketplace

to the future.
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Agile & Design Thinking as new way of working to create speed & empowerment
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IBM Design Thinking

R Becoming

Agile
BIE7

Invest for Market Envision the User
Outcomes @ e Experience

Playback Whatwent | [ What didn't Whatis
well? go well? puzzling us? .
Collaborate, Align, eration
Engage! innovation

radical collaboration
Agile Client Engagement continuous delivery and learning
Agile Talent and Culture

' I'm a New IBMer -

DeSIQn Thinking l
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Agile Delivery
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Checkpoint BiRiZE R4S E

@ Business Client sLs innovetien Responsibility
- Results Success - ';-J- ?mfhirsg ﬁ
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T
EXCEEDS EXCEEDS EXCEEDS EXCEEDS
ﬁm AL Cwmry ) evTenons o
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O
Cen e O
busanons roof
KR ACHIEVES ACHIEVES ACHIEVES | ACHIEVES ACHIEVES
agreed upon Consistontly put the chont Demonstrated innovation Built trust and collaborated Developed now, relevant
Qoals and oulcomas first, Delvarod successiul that matters by consistently oftoctivoly. For peoplo skdis or deepened axisting
delvering key committed OUCOMos as axporenced bringing new ideas 10 soive managors, helpod thow skils, and appled them 1o
business and financial by the chent, DUSINess or teams axcel through deliver Dusiness rosults.

EXPECTS MORE

ARFSUE

| EXPECTS MORE

| Fell short of the Business Results

standivd described above.

EXPECTS MORE

D not achseve the Clent Success

stancird described above

Did not achseve the Innovation
standard descrided above,

Didt not achseve the Responsity

10 Others standard described

EXPECTS MORE

Dit not achiove the Skills standard
described above

above.

An "Expects More" rating does not necessarily mean an IBMer Is a low performer. It emphasizes an area of focus
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Start Using the
Apprecialion e
story D Reviow a history of your fesdback

ACEAPP

On all your devices
Evaluation "3

Appreciation
Coaching
Evaluation
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A Look Inside

Respond to Survey B\ 4552 Appreciation

Coaching
Complete a quick 5 question survey to give your manager .
insights into your team’s work experience. Are you receiving Evaluation
enough feedback, doing meaningful work, satisfied with your An IBM 100l for instant and ongoing
work-life balance? Managers can use these results to identify e
issues to help team members thrive.

Get Feedback A 2] fe Tt

Be Agile and request feedback from others "tell me one thing |
could have done better with..." It only takes one minute to gain
valuable insights. As a manager you can also gather feedback
on your team!

Give Feedback % H it

Contribute to the development and success of your team and
colleagues by sending instant feedback anywhere, anytime.

Track History  Jis2ids

No more lost emails and notes! Review ACE App insights for
easy identification of strengths and development
opportunities, all in one place and saved for one year.

ACEAPP
DOWNLOAD
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THANK YOU

GREATER CHINA GROUP
HUMAN RESOURCES

Sharon Zhang ’
Compensation Manager IBM
Greater China Group

IBM Corporation

IBM China

Pangu Plaza, No.27
Beijing, 100101, PRC
Email: zxuebj@cn.ibm.com
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