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» Development & trend of HRBP’s R&R
» Competency model for HRBP

» How to be an added-value HRBP




Development & trend of HRBP’s R&R
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HR Competences- From Dave Ulrich

» Business acumen

» Leading organizational change initiatives using influence skills
» Deep and working knowledge of the basic HR technologies

» Global strategic thinking and planning skills

» Change management technology

» Analytical, conceptual and critical thinking and problem solving
skills

» Financial analysis and costing sKkills
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HR Competences- From Viadimir Pucik

v' Have your heart in your business

v Have your heart in your people

» Be the Heart- Know what our business » Be the Heart - Engage our
leaders think and support to turn the employees hearts and minds to
business strategy into reality support both business &

personal growth

> Sit in all important business meetings

& contribute > Build true relationship based on
- Understand and talk business language trust with key business leaders
> Avoid to be recognized as a “3rd party” - ldentify and develop your talent
> Use HR expertise to provide solutions... > Know your critical position

help business leaders solve problems holders in person
> Learn to say no, but work final - Take all opportunities of formal

workable options and informal approaches to
- Understand the organization pulse know the people
- Lead the change, set the pace o Get people in the boat as our

partners

Lead the Change, Set the Pace Company Confidential



Competency model for HRBP

PARTNERSHIP

Strategic insight Own trust & Earn respect

 Future focus

* Open to learn
» Team working
* Influencing
Drive for result

Live with
Core
Value

HR FUNCTIONAL
EXPERTISE

* Recruiting &
Staffing

* Learning & Developmen

» Compensation & Benefits

* Org. & Talent Development

* Employee Relation

* Culture management

*Business strategy
*Customer driven
*KSF of Business
*Product & services
*Competitor analysis
*Process improvement

BUSINESS
KNOWLEDGE



HRBP’s Role & Responsibility

- Develop HR strategies & solutions in support of business
goals

- Design organizations and cultures that drive innovation and
improvement

> Support the organization to thrive through periods of change

> Drive the talent agenda to grow diverse leadership and talent
pipelines

- Promote employee engagement and caring working
environment which sustain our core value & culture

> Provide coaching to leaders




HR organizational transformation to support

HRBP achieving added value

Value Added

60%

TODAY

Source: Reengineering Human Resources, Lyle M
Swencer Jr. PhD.
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How to be a value-added HRBP

HR partnership with Business management is an on-going

HR engagement process

Understand N Trapslate Execute & Measure
Organization business drive effectiveness

diagnosis Imperatives for results /continuous

solutions

business
needs/
challenges




How to be a value-added HRBP
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