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Programs don’t manage talent, people do
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AlD ABB Group Appraisal System
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| ABB Leadership Competency Model
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IEABBSE 1
m _

2k £ 770 ? 57 £2 32 (R T 81 # 4 A A % R T
Coaching Program MNew Manager Club Tourng Talent Development Program
= = = = = = =
FyEm E Sl Tk FHEEFEEREIMA
MMeantoring Program Leadimg Thange ure Leader Development FProgram
= @000 ~ = = ___ =
o P R ESE S
SV a P Culture Integratiom Short Terrmm Assigmmment

Competence

Ml 55 MREE & BriE . A SRRE

- Business Strated & Values, People Strateq

©ABB
. A DRD
July 3, 2017 | Slide 18 mRppD



ST 5 % Mentoring & Coaching

S )i 4 A AR H

Mentoring > /. Coaching

for for
Engagement Performance

Coaching S

©ABB
| July 3, 2017 Slide 19 r‘““g



£V TRE

ANy

I\
ar

Production
Excellence
(Local)

SCM
(Global + Local Programs)

Project Management
(Global)

R&D
(Global + Local
Programs)

Technical Service
(Global + Local
Programs)

Sales & Marketing
(Local)

SAM/KAM/ISI
. (Under design)
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Management Career Path

Special list Career Path
EXRHR

EHRE
| Executive
AITERE .
Corporate or Divisional
Senior Manager Specialist
T REEFE l ZEL I 55 BT 5
General Manager Senior Princigal Specialist
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Middle Manager Principal Specialist

i 245 P B &5
First Line Manager Senior Specialist
I- REL NEXEH
Individual Contributor E_ISpeciaIist
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Determine goals
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Your people
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The Talent
Toolbox
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Improve
Performance
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Integrated
Development
Solution
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