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DELIVERING OUTSTANDING TECHNOLOGICAL, NUTRITIONAL AND
ROQUETTE HEALTH BENEFITS SOLUTIONS

Offering the best of nature™

« serve customers globally in Pharma, Nutrition, Food and other Industries

« Innovate in natural-based ingredients . French family-owned company

« Acentury of industrial and operational excellence

700+ winning solutions

* Proteins

* Fibres

*  Maltodextrins

* Polyols

* Native and modified
starches

* Dextrose

*  Glucose syrups




U

ROQUETTE

Offering the best of nature™

WE ARE A GLOBAL PLAYER

Starch Industry f Plant-based raw @ Turnover
materials

Global commercial
Patents network in more thar
100 countries

R&D workforce

'. Employees % INEUT EUTIES u Industrial sites
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« Ensuring today’s & tomorrow’s talent  Facilitating change e Sustaining strategic agility
» Developing talent e Enacting culture e Engaging customers
« Shaping organization  Crafting culture
* Fostering communication e Personalizing culture

» Designing rewards systems

Ak 55 B2

Interpreting social context
Serving the value chain
Articulating the value
proposition

= F * Leveraging business
A S EH technology

* Implementing workplace
policies
* Advancing HR technology

54

Delivering results with integrity
Sharing information

¢ Building relationships of trust
¢ Doing HR with an attitude
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HR need to adhere to five imperatives throughout the Changes/M&A
process to ensure successful integration:

1. Gain early insights into the Strategic Objectives/it#& HFr,
ensuring that HR has the skills and processes in place to support
those objectives.

2. Assess and identify Human Capital Risks A fJ®AX [ that impact
valuation of the target and integration planning.

3. Proactive Responsesfitfx%% to identified human capital
integration risks.

4. Key Talent Metricsx4: AAtr#E related to performance, retention,
and engagement to respond to emerging human capital risks

Sources: CEB
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Value of Org and Talent Reviews

Weight Speed Core Strength
{UNEES S %0 1=

Under Nutrition

EESOL ]

Metabolism
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Continuous productivity improvement . o o
Sales/Total Head goal: 2.2. current, 2.6 Direct labor ratio % goal: 73%

China AIlHC

1038

CHINA ALL

Roquette China University

Employee Engagement
40 training hrs/person

Voluntary Attrition at 6% despite J+ uncertainty

Ave.TrHrs PerPerson Voluntary Ratio rolling 12 months

GNCP Voluntary %

RBNW 8.00%

6.80%

RBNW Voluntary % 8.00%

GNCP

LYG Voluntary %

6.00%
LYG

RSS Voluntary %

8.00%
RSS

RMGTVoluntary %

RMGT

Actual ®Budget G
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Sources of Hires Hiring Cycle Times

i Aging Cat
Social Media Source of Hire ging Category

Search Arm

Direct
Intermnal Sourcing
Transfer 49%

Internal |
Referral
18%

@0-30 @31-60 B@361-90 @120+ B@91-120

Training Investment %

Individ
ual

2604 If you do not measure, You do not manage.

Leader
ship
2%

\ Functio

nal

12% G
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Right people: Identify the top 15%:

Exceed
Expectation

~20%

Performance

Meet Expectation

~70%

Below Expectation

~10%

(YTD China Grade 5 & below)

Roquette China Key talents

Functional Leader

4

High professionals

Major pipeline

7

Future star

Star

9

Ready for next level

Pillar

2

Solid performer, Future
functional expert

Pillar

5

Solid performer

Major pipeline

8

Future star

Questionable

Needs improvement

Questionable

Needs improvement

Diamond in Rough

Young Hi-Po

LMITED

MEDIUM

HIGH

Potential

Acceleration: Roles changes/promotions last 18 mth

Leadership 9 Boxes

Functional Leader Major pipeline Star
Bxcesd 0% 62.5% 33.3%
Expectation
~20% High professionals Future star Ready for next level
3 Pillar Pillar Major pipeline
c
©
E
£ 12.5% 17.2% 54.5%
@
o
Meet Expectation
0% Solid performer, Future Solid performer Future star
functional expert
Below Questionable Questionable Diamond in Rough
0,
o _ 09 0%
Needs improvement Needs improvement Young Hi-Po
Lmmen MEDIUM HIGH

Potential

Right place: Put talents to stretchy/critical positions

Pipeline: Build and monitor Bench strength
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Du Pont SWP Brief (Strategic Workforce Planning)
2 i YN A

Workforce & Talent Planning

Processes & Tools
Strategic Workforce Planning

Development Planning

Workforce

a Succession Planning
Requirements

Business Action Plans to
Strategy Close Gaps

Staffing Planning

U4
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Capability to articulate how strategies connect to organizational
culture, leadership and values

Tﬁlen.t Manage the | Drive for
Implications Pipeline Results
<:> Develop

U And Grow

Culture

Business Priorities

Growth Engine
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15t Quarter 5nd Cuarter 3rd Quarter 4th Quarter.
. - Strategy/Org design Lo cossion vl - Review action plans - Career d|scussmn.s
Itis True ’ - Org assessment P - Workforce budget - Performance Review
Peonle implcali - Talent Reviews
It’s all about PEOPLE! T ‘
Strategy Culture & Capability Build the Pipeline Develop & Grow Drive for Results
Strategic Workf
Critical Plamng (S1F)

Positions
Organization

. Assessment (OHI)
Succession Development and

\ Plans Career Plans

e Y Talents are developed most

When be put into stretchy assignments

High Potential Key Expert

\_ Programs \ Pogans  / And be in critical positions

\ TalentPools 10% learning, 20% coaching, 70% by doing
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Business vision and People Implications

SWP Proactive people planning with
future and forward looking view of | Resourcing and Capability Plan
a 2-3 years perspective.

Strategic Workforce Plan
Diversity, Productivity & Org design

i, . Individual Performance and Development Review
Individual Performance, Potential,

People Review Promotion review to ensure Potential Rating/People Movements
organization healthy and robust

Career Progression/Promotion Plan

L Define People related Strategic Headcounts and Hiring Plan
Organization . :
Review gnablers, effeptyen_ess Annual Development Planning
improvement initiatives Sub Org or Reporting line changes
OLTR Review Leadership Team Leadership Assessment (Performance & Competency)
(Organization II_QeaC?ers competency and perlform?ncif ! Succession Depth Plan
& Leaders, eview review succession plans for key . .
Talents Review) positions Key Leadership Vacancies
, o Career Planning Reviews
Review the talents pipeline and
Talents ) . . .
Review their engagement and High Potential Development Planning
development planning .
Retention Risks and Engagement Plan
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Innovation leads the future

Lean & Manufacturing

Mixed Learning linked to daily actions Internal Trainer Process Skill Square /4 Bar Assessment
g y
Not dead knowledge learn twice when you teach Effective and Visual
g
. develop Mey, : Able to ensure both i,
Actlon o COAC ‘ v ﬁmiaﬁ 5|1mi|" »i{;l}lm:ilv. :;?Gii‘:zl:imu to the
xcebent Traner cing capable to requirement for the necessary
Learning wiaCHING sject — ot NI
Nto Fing ¥ i 7 but stillis not skillful
¥ enough to work along
™Otivatieon [ o
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The Employment Value Proposition Framework

"The Rewards" "The Opportunity” "The Organization" "The Work" "The People™”

¢ Compensation ¢ Development Opportunity ¢ Customer Reputation ¢ Business Travel e Camaraderie

¢ Health Benefits e Future Career Opportunity ¢ Diversity e Innovation e Collegial Work Environment

¢ Retirement Benefits ¢ Meritocracy * Empowerment ¢ Job Impact e Coworker Quality

e Vacation ¢ Organization Growth Rate e Environmental Responsibility ¢ Job-Interest Alignment e Manager Quality

e Stability e Ethics e Location ¢ People Management

e "Great Employer" Recognition e Recognition e Senior Leadership Reputation
e Industry ¢ Work-life Balance

e Informal Environment
¢ Market Position

e Organization Size

¢ Product Brand

e Product Quality

¢ Respect

¢ Risk Taking

e Social Responsibility
e Technology Lewel

© 2011 The Corporate Executive Board
Company. All Rights Reserved.




IS AN ART THAT COMES FROM HEART.
ANAFEIRR HOLTRETEAR

Employees get paid to Eat, but when HR Hears employees’ inner

Tears, you get them transformed with Heat.

ART \
EAT People
TEAR Care
HEAR HEAT
ROQ%TTE

20 Offering the best of nature™
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