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人际网络 

★  人力资源智享会微信公众账号 

在微信查找微信公众账号：HRECChina 

右侧二维码：扫一扫+关注 

*行业资讯一手掌握 

★ 人力资源智享会微信会员服务号  
 
在微信查找微信公众账号：HRECService  
右侧二维码：扫一扫+关注  
*最新会员资讯，关注微信一手掌握  



Sharing with HR Excellence Center

TINA JIANG 2016-11-24
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1. Value

2. Value Stream

3. Flow

4. Pull

The value can only be determined by the 
customer!

Wherever there is a product/service for a customer 
there is  a value stream! See waste vs. VA

/ !

Make the value creation flow! Information and 
material should flow without any disturbances

!

Make on demand, only!

5. Optimization strive for perfection – “Start  now” & improve 
while learning and doing
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Skills Motivation Resources Action
Plan

Shared
Vision Motivation Resources Action

Plan

Shared
Vision Skills Resources Action

Plan

Shared
Vision Skills Motivation Action

Plan

Shared
Vision Skills Motivation Resources

Shared
Vision Skills Motivation Resources Action

Plan
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LimitedCritical Insufficient Ready

Change

Confusion Anxiety No Change Frustration False Starts
DAE

Weak Weak
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Subject Matter Expert LEVEL

Novice
Has been trained and is familliar but cannot perform the skill on his/her own

Generalist
Understands the skill but occasionally needs assistance. Can perform the skill safely and 
effectively - verifed by….

Specialist
Strong knowledge and ability to perform the skill.  Performs without aid or assistance and 
is involved in improvement of the skill

Expert 
Expert knowledge and ability to perform Skill.  Performance is consistant and proficient. 
Trains and coaches others according to the standards.

Rating for Leadership

1 1
2 2
3 3
4 4

Rating for Professional Skills

0 no  skills

1 1
2 2
3 3
4 4 100% compliant with requirement

less than 40% compliant with requirement

40% up to 60% compliant with requirement

less than 40% compliant with requirement

60% up to 90% compliant with requirement

40% up to 60% compliant with requirement

90% up to100% compliant with requirement

60% up to 99% compliant with requirement
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BU
Unit

Unit
Channel

Nov 2012



A cornerstone of Automotive’s Manufacturing Competence Development Process driven by HR
• General knowledge transfer and skill training for blue collars 
• Equipped according to standard for Automotive with learnings stations and training modules 

YTD 2013: 8 LC in place BP2014: 14 LC   2020: 35 LC

Mysore
Bangalore

Cajamar

Sopot

SSBC Shanghai
Pune

Haridware

Puebla

Kalofer

ATC Shanghai

Jinan

Airasca

St Cyr

Busan

Tortuguitas

Jakarta

Cassino 

Lutsk

Muehlheim
Tudela

Bari

Luechow

LC exists

Target 2015  

BP14

Manufacturing Academy based on Learning Centers 

Jan 2013
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• To take more assertive skills attained by the operator control is proposed the creation of a personal 
document as a "Passport" are where settled the skills covered by the operator. One of the effects 
expected with the Passport is to be supportive of development and individually. 

BUSINESS
EXCELLENCE

TRAINING
PASSPORT

16HR Dialogue S.E.A. Clusters

Any Questions?


