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Priorities New Priority Archived Priorities

Define success

What are Priorities?

The setting of priorities at the start of the year with your manager should help you:

« Connect the work you do to the company and business goals

nd-users) value... consistent with their timeframe and e pectations.

» Deli

ewer things b

s Adaptand change as the interna and external environment changes.
In setting your Priorities, you and your manager should determine what success looks like through the lens of the customer. Priorities should be revisited throughout the year via ongoing Touchpoints to ensure
they are still important to meeting the business/ organizational goals and are having impact on our customers.

How should | set / capture Priorities?

First, identify your customers, and what they value.

Understand the value that you want to deliver for them in the upcoming time period. Ensure your priorities capture what's most important to your role and to your customers.

Second, have a Priority Setting Touchpoint with your manager.

The Performance Development approach starts with a Priority Setting Touchpoint in the beginning of the cycle between employees and managers to set priorities aligned to meeting customers validated

needs and organizational goals. This is also when you should reference your business/functional goals. These priorities serve as a reference point throughout the year to discuss your contributions.

Next, Take action. Contribute to your priorities, always keeping the customer needs in mind.
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EE1E: +86 21 6056 1858

Fax: +86 21 6056 1859

mpFEbIE: marketing@hrecchina.org

pJud: www.hrecchina.org
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