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What is Fantastic CAMP Young?

. 4 &Fantastic CAMP Young
One platform, one community, one Schneider
E—NEE, E—1EF, BE—MiEmiE

How is this community running?

XANF iz ?

Community master rotation, self-owned 3E development approach, development demand
needs analysis, annual YT forum

AGENDA

2017 Fantastic CAMP Young Roadmap
Events to be executed in 2017

SEFNE201TE FRIEIT

Q&A

Your creative ideas and constructive comments

Your doubt needs to be answered.




FantaSUC CAM P YOUI’]g A fantastic Community of Active, Mutual help, Passionate Young People

Objective :To attract and support young people engage in GSC China business. Build up a Young talent pool with quality for
strengthen GSC CHINA talent pipeline

BE: A THRSIAZFFRATMAZRMHERSEREEEFENLS. TE—MERENFREASTE, UHRERHEES

/7 N

We are the owner for career development. We decide who we want to be. And we ‘d like to get support from professional about how to

=
el A

One Platform

One Community

One Schneider

i,

A place to get valuable
resources & stretch via
various opportunities
— A BREEIS
%%%%ﬁm%lﬁiﬁﬂ’\]ﬂt

Vsl

More visibility for young
people to engage in
business challenge

828,

A group with over 90
young people, 17 fresh
graduates and more to

enrolling
—MNMABOKA, HF
BLUARRZEEESH
2 JR B Ml N A 1

Driven by passionate
and attracted by new
Tech & VUCA
WIAEFRIRSS, #FTE

FARRVUCAFTIES|

integrate our development plan with business challenge.....

BRMNZRWEZRHEAN. FNREBSEERANET . RINEENEWHEM-ABERINHE, BHEERST SR, ZmaEaIR

& R ALK

Schneider

A program connect all
Young people under
30 in GSC China
— N T ER S
STk N R E XA
30% LA TR 53 THYLR

H

No boundary between
Clusters/BU/even
Region
NEHE, Solkss,

EEZEL X
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Community Structure Fl{A£E4
Running Mechanism izt [R1E

Community master &
rotation scheme @
FilINE RS iy |

Business-oriented

development needs E«

analysis

Al 55 S EE & R T/ KD

Diversified ‘Q
development approach 5
following 3E approach
SHHARRE

Young
people

centricity
SERTHLM

A\

Regular catch up via
Bi-monthly gathering
BRNAEAE—IKIR
HIBER

Shining ourselves via

various channels

7

BE&MRERAEC

Annual Young Talent Forum

FEBFANARIR
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How is this community running?
Business-oriented development needs analysis
LA 55 75 S B Y & & 78 5K 73 4

Experience ? Technical skill?
D

Soft skills
L 5 )

Career anticipation

B FHE 2

Young people need to decide what kind of future leader we want to be. Based on our anticipation, we will learn to make full use of the resources we can reach to

\.

Where we are?

Where will we go?

is[\]:ja ::” Ems?

What is the biz challenge here?
Hanll SeIpkik 2 A2

How to do you involve in?
= > =y 2

J

=EF B TEE L FREIMAEE HEFGE A . EFHMe0FhEE. B 1)ZL2+F KB RFARTHEE .
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Go through
o
and confirm your
#E%l«x /]\E\ g Eﬁ}b E|

development plan

J




How is this community running?->3E s L SN

4
L04 - Achisve Sustainable 3

Results 0005 -Issue Resolution
Schneider Electric 1

My Lea rn i ng I_" n k KLP - Supphy Chain Planning o E‘Lra - Manufacturing Supply

ain

HOME LEARNING NEW CONNECT HELP

KLM - Materizl Management FIA4 - Manufacturing Planning
Self learning B
Make full use of resources through my learning link FLO - Customer Case Management FLO1 - Intemasonal Tradz
BERNF S EERSFRAER I

MLL: Your Job Code - Possible resources - Capability improvement
REY TIEREL > BENFIR> se A

Education
Artificial intelligence A T & &t

Facilitate change

Topic Sharing IEE 5= Automation EBEHE.  InfluenCe-skill 4 a1y
What are the key words in today’s world? T, &#HaYiEZMRLE? A e P _
What are the characters for future leader? Innovation Supply.Chain 4.01%
REHAGE — M ARER? RZ$E4.0

o a . A questionnaire to collect needs Y& E K5 % Industrial 4.0 T\l’4.0

< L >Questionnaire design & Launch Mar. 22 3522 HiZit /a5 %

RS —>Collect final results & give out sharing calendar Mar. 31st ive Presedce @

e e 3531 HERIE5 R, HEHDZHG L . A

->Reach out to all the resources in or outside Schneider Mar.31st —Dec Dlgltal mindset B

3531 H-12 F B E M 1ZA5 S5AT KR
—>First topic sharing Apr.
A8 B EZE—TEH



How is this community running?->3E

Young Talent

Performance Goal
F2ANABEGRE R

Chance to work in cross functional projects dealing with real

business challenge
BNSESMEBE TR o R0 BB 55 BE AR

_— (L]
Improve key process capability o .
Objectives ! Wishan Koy Indicators Main fctians
e o prig COEY Kk a lage Corrweibprocma s digh b=

- 1 il e Cogancs 3orHe " A 1 IPELCE UH e < [ue
ILTEs mETs T vEdg. . « Fay aeora mored el nngeeg - e
* e ol mamal vmaacy ki reup lede o - - - Laiin

Kb aortdad lor iha by proetan oz sk L
woeme 10K LT
[ .

Covered 6 business fields, more than 15 projects we could have chance to work and learn from
Projects led by experts from their fields: Ginger Shu, Piao Jin, Sun Guangqging, Sammy Huang,
Liu Zhaolei, Qing-Angela Xia (Project advertising done on Dec. 19t 2016)

Bidirectional choices between project leaders and young People, done by Mar.3d

3A3R, W B % FIRER A T AT AL
Clear goal setting via project card, will be done Apr.15t

4A15H, BATB KR, BEBEER Expgsure
Regular catch up with team and learn from each other

BB A, i) Experience



Young Talent Project Goal Setting Status Tracking

Performance goal landing will be done by Apr. 151" 48150 431 B 5%t

Pro'ect Source gl Volunteer Name | Volunteer Plant/Functichd|Volunteer Cluster/Funtion hd

26 community members have landed in different projects as YT performance goal after bi-directional selection
ENEEFEZ G, 26(FAMRRES 53 SHARNBENFESHB R

16 community members are currently seeking for project as YT performance goal under support from HRDs
16fIFIPA R EANFRSEOZIFT, EEIKANMBEAFESHER

Regular catch up with team & EAi& £ Z1BA
Opportunities to learn from each other Itk SJHIH S

Confidential Property of Schneider Electric | Page 8

m Confirmed mTBC mRest



How is this community running?->3E

Shining ourselves via various channels Bid £#:RIEERMBE 2
E-Newsletter & Spice +Wechat Group

E-magazine quarterly to make our voice as a active community. R AN
Spice is the platform to share YT animation f£Spice_E, EFEAABER
Wechat Group build the connection with us and Biz leader

It's a digital way
To elaborate what is our community,

To share how we navigate our own career
We are serious on what we will do. So regular

To enjoy the process of learning & growing EX p S u re

| . catch up is the way for self-discipline
s\\E‘/‘ e \—‘te Vi ,

EXp lence BATARN SRIFTAS—I1. HUREAG

To follow up YT goal execution status

To practice influence skills
To get more exposure and coach from experts

Regular catch up via Bi-monthly gathering




How Is this community running? - Buddy program {3t

Senior Young talent should be a buddy for new comer Sk & 42 A\ 7 M 2 5 A #TAK 53 B9 4k

Youth to fresh graduated

> Budget approved FiEIiEH
ERRT—NEE

> Buddies are now in recruiting...fk LIEEIBZ T ...

3 Days, 3 Weeks, 3 Months and 6months
=X, =@, =ZNAUERTHA

Cost fiE

Around 650 RMB per group
BHEKLY650TART

To new comer: Quick involved company and new environ
strange XTFTASKULATLARAMAN AT, ERFIFE
To company: retaining and company branding

AFIRGE: ALURA AT RIS |
To department: start work right immediately and team bU|I'd|ng

XHEBIIRE: R R TAE R HZ '

To Us: learn from fresh blood, a chance of self-reflection i

JEARG: B—IEFELRZES, BRRENS

ent, not .

e



How Is this community running?

\l Annual Young Talent Forum SR ATi8IE

Using a scoreboard to select the Best of Best to paticepate in annual forum {ERRSRIEY “BEEEAS" SMEERIE

Community participation

communit ®
Participation bl Attending Bi-Monthly meeting +1
F\&5E SMERMANRI +1

Community Self Sharing at YT community

Sharing
il =i

L J

Self sharing at YT gathering +5
EYTESEPE +5

YT project achievement
YT Goal

Execution

Project leader grade from

— b +5to +10
YTERTERE I H ST +5--+10

@

Performancel 100% Result from performance review

Review

@

‘ Competent +6 FRER+6
BB iR Performer +8 Hf+8
High performer +10 JE&EH&+10



The support we need from you
HNFBEMRBERFHIZFF

Participation &5

From last year, not enough participation from young people & HR team
MEFATLUEHL, F1 A7 TLURHRLINRE E 11955 E

Job Rotation T{E##:

Hard to find opportunities of job mobility for young people

X EFRLFY, RULITEHEI0 =

Experience Z54
Not enough engagement in cross-function business challenge

Exposure B3t
We did a lot of things, but did not make our voice heard &7//#t 7T1RZE /& HHRE I ENIHEEE



Fantastic CAMP Young 2017 Roadmap

Jul-Aug.

Nian-Emily Wang Dan-Bonnie Chen Fei-Sophie Ai Li-Abbygale Ye

Jan.-Feb.

Community Master

FFEESA

Topic sharing from
. talents in GSC China

TEMf SR S 2 Bk R 5

PEXAFHIER D Z

@ 7 oo racking Quarterly Follow up Quarterly Follow up Quarterly Follow up
YTEARIRER

. Buddy program
KPR

. E-Newsletter Quarterly Issue Quarterly Issue Quarterly Issue

YT assessment scheme

R B AL EE

YT Annual forum seixsgisis
Date: TBD Ef[8): &

Annual summary




-Designig&it sasT% o145
-Distribute & .
-Consolidate & s s143%
-Analysis 54 14 .

Kick off 2017 Plan with all FF 8 20174E+%)
-Training needs feedback EWIER K %
-New VolunteerFilEE &

-Community member list FIPAR 5342 8
--Scoreboard tracking FR 2 #IE N REE

What's coming next? T—£ 214k ?

Interview in process iR EEEIR -Engage YT who’s interested % i B4 BAOLE R A A

T jos -Format design k=it
hl;g\engage new comer FRRERRIFA -Review with program leader 53 BG5S E

-Landing Project card B KR

-Topic sharing need collection done -Collect materials #435r&
EEWEIEE S E --First issue $—kR

-Topic sharing schedule drafted Bzl

EESERE-

Resources searching in progressii

RHERERRER



Your
Thoughtful comments, Ideas, Doubt XXil%5

About the community
KT HIBA

Other aspects...

About the constructer

XTIt E

About the selection scoreboard

KT EFR IR

About the Roadmap About th " tat
X TFARiER out the master rotation

KT ATALHR



Life Is On

Confidential Property of Schneider Electri e 16 » &‘q




Life Is On
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