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Building Coaching Culture
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ABB: the pioneering technology leader

What

Pioneering technology
(Offering)

Products 59% Systems 24% Services & software 17%

For whom

Industry Transport &
(Customers) Infrastructure
Coont Globally
(Geographies)

Asia, Middle East, Africa

1 0 o
37% Americas 30% Europe 33%

~$35 bn revenue ~100 countries ~135,000 employees
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Attractive markets: Energy and Fourth Industrial
Revolutions

The Energy Revolution The Fourth Industrial Revolution

Utilities Industry ITransport & Infrastructure
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Organizational change and People transition
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L & D Solutions

Strategy
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ABB: our values

Customer focus ~_.:

Innovation \ =6VY(AWVA=

Ownership =
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Management & Leadership Roadmap

Local Solution — On Demand Program - the Mentoring & Coaching Culture

Mentoring
for Engagement &

Knowledge/
Experience
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Management & Leadership Roadmap

Local Solution — On Demand Program - Team Coaching

Team coaching approach is System approach: focus on Change the
culture and change the team behavior. It is a valuable learning journey,
through five process to help the unit team move from where they are
to where they want to be:

Results Follow up Team Team Diagnostic
Reveal Session Coaching Assessment # 2

1-2 days workshop . ROI Review

Team Diagnostic
Assessment #1

©ABB
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Management & Leadership Roadmap

Local Solution — On Demand Program - Team Coaching Summary

Since year 2015

10 teams

Intervened
SCM EP Sales IS
OHS SCT PG-BESS
DMPC HRTAC CNILG

CNTXC
10 team 1 15 Internal
action plan Team Coach
generated Certified
and (including 5 L&D
deployed COE)

Organization Development Focused
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Management & Leadership Roadmap

Local Solution — On Demand Program - Individual Coaching

In the last couple of years, Coaching capability in increasing retention and engagement has become
an obvious option for ABB China Leadership Team.

Especially important are key talents from different divisions/LBUs/Company, who will be the key
trend-setters for the organization. Their advocacy of coaching leadership will help their direct

reports transform their leadership style.

s | sewe | | sews | [ ses |

Willingness check
& Coach
recommendation

Coaching
Orientation
Workshop (Kickoff)
& Chemistry Check
(2.5 hours)

Step 5 J

Pre-coaching
Stakeholder
Interviews and
Goal-setting and
Alignment

Momentum
Sessions (20
coaching hours)

Post-coaching
Stakeholder
Interviews and
Final Report




Management & Leadership Roadmap

Local Solution On Demand Program - Individual Coaching Summary

I

) \ Provide \

Estabhshed . Established \ Coaching to \
Launch |  external coach "w |‘I‘ mt;gg?'(;g:Ch I‘I‘ "‘ internal coachee |
in 2016 !\ pool (20p .«"‘ h certified with ,-"‘ ‘ (5 needs .«"‘
selected) y ECCP tool) ) collected and /

paired)

Process for
Setting and
Reviewing
Actions

What:

Principles of Coaching

Goal Process for

Creating
Insights and

FOUNDATIONS \\ AWareness
OF COACHING

Setting
process

How:

- Coaching Communication Skills
- Structures and Processes

“Coachable
Moment”
Session
Structures

Formal
Coaching
Programme
Structure
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