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CHALLENGES IN LEARNING AND DEVELOPMENT - NCRRenCe

M \What is missing in Total Learning Solutions for talent
development?

B How can Coaching and Mentoring make Totall
Learning Solutions more effective?

B How can Hi-Potentials and Hi-Performers benefit from
Coaching and Mentoring in Total Learning Solutions?

www.hrecchina.org
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What’'s Wrong?
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How To Be A Leader

weibold
Juswabeuey
[eluawrepun

www.hrecchina.org



HRE==
ElL=
ALIGNMENT OF TOTAL LEARNING SOLUTIONS ggnft’e‘ﬁe"ence

Where do Total Learning Solutions come from? — Career Development
What are common requirements cross different levels of a career ladder?
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Learning Solutions aims at improving individual skill sets to meet the competency
requirements of each position in each level of a career ladder

New Hire @Qrientation

How To Be A Leader
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Fundamental
Management
Program

Projects
Classroom Training

Online Traiping

Qelf-Leaming / OJT

The Common Requirements Learning Solutions Learning Strategies
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What is missing? Alignment between learning solutions across career levels —
Management Skills and Leadership Skills.
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How to develop Management and Leadership Skills? Coaching and Mentoring
as key learning strategies are able to effectively develop Management skills and
Leadership skills accordingly.
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Coaching and Mentoring as learning strategies should be embedded into Total
Learning Solutions across the levels of the programs.
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Coach: To train or instruct (a team player)
Mentor: To advise or train (someone, especially a younger colleague)

Orientation Task-Oriented Relationship-Oriented

Specific Skill Sets: Strategic Thinking;

Focus Extended Resources;
Performance Goals :
Fresh Perspectives
: Expert in field (Tech.)
Role Subject Matter Expert Role Model
Tenure Short Term Medium to Long Term
References:

Eaton John and Johnson Roy. Coaching Successfully. Dorling Kindersley Limited., 2001.
Adams, Joe. Coaching v. mentoring. Training Journal, Jan. 2010

Hadden, Richard . Mentoring and Coaching. Leadership Excellence. April, 1997.

Glenn Martin MEd (Online Education), BBus (Hons), FAITD, CAHRI

New Oxford Dictionary of English.
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Hi-Potentials and Hi-Performers can benefit by both providing and receiving in a
coaching or mentoring program.
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6— Increase ROI of Learning Investment

5— Position Hi-Potentials and Hi-Performers in Total Learning Solutions

4— Align learning solutions as Total Learning Solutions

3— Learning Strategies: Coaching and Mentoring

2— Common Requirements: Management Skills and Leadership Skills

1—Career Ladder
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Case Study: Coaching Program for New Employees Center

Objectives

B Organizational Level
B Enhance productivity from new employees
M Improve collaboration within a function
M Develop Hi-Performers for a future leadership team

B Managerial Level—Hi-Performers
MHelp Hi-performers develop their facilitation and coaching skills
MHelp Hi-performers establish their reputation in the team

B Professional Level—New Employees
MAccelerate new employees to adapt to company culture and team culture
MAccelerate new employees to develop their technical skills for their positions
MAccelerate new employees to expand their networks within the company

www.hrecchina.org
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Case Study: Coaching Program for New Employees Center

Criteria

B High performers in each function
B Tenure more than six months

B Potential successors for either the first line managers or the second line managers

Schedule

B Time length: 6 months program for each new employee
B Schedule: early 2012

B Target: all functions in China

www.hrecchina.org
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Case Study: Coaching Program for New Employees

Coaching Program for New Employees

Phase B. Review and Discussion C. Evaluation

By the end of the 6" month:

Evaluate the progress that
each new employee has
made and celebrate passing
probation review

Key 1.Set up 2. Dev_elop 3. Set up a 4. Set up a 5 Probation
Steps performance a action weekly review monthly lrevieW Review 6. Gathering
goals plan meeting meeting

By the first week: By the end of each Month

|
|
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Time Line _ : _
Define the performance | Provide resources and support to
goals to start : help new employees reach their
|
|
|

|
|
|
|
|
|
|
|
performance goals :
|
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Ownership *Functional  <Functional «Coach *Functional *Functional *HR
Manager Manager eCoachee Manager Manager «Coach
*Coach Coach Coach Coachee
*Coachee *Coachee
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