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Train and Develop People is Key to Ensuring
Success in Today’s Competitive Market.
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Early Lessons Learned HRiz==

Learning Objective is not the biggest Object of the
Organization. We should pay more attention on the activities
which will impact on business outcomes.
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Focus on all kinds of opportunities which takes us to the

final point. MiAERB#SHE By S LATI RN H Im B2 AibLLy, AR RHE
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Achieving Results
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An interactive communication process between members of
the organization (leaders to team members, peers to peers,
team members to leaders) aimed to exerting a positive influence
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Coaching enhances the motivation, performance, awareness,

Coaching: A Definition
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Coaching: A Definition i
C (Concern) _BLRT
O (Observation) - V£ B T 45 RisecE B
A (Alignment) - B AR B TN
C (Communication) - @85 RBRSHIHE R
H (Helping) R TR RS
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Who do we Coach?

Performance Curve
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The Coaching Tree T

Subject and Coaching Timing and Duration
Canopy Semi-Annual & Annual

- Strategic Feedback Mechanism

Innovative

(More Structures or Formal Coaching)

Personal Growth
Branch .
Quarterly or Trimester

- Development Feedback Mechanism

« Knowledge, skills and Abili/ )
Trunk

* Behavior

Monthly or Bimonthly

_ Feedback Mechanism
* EXxpectation

e Code of Conduct

Roots Daily or Weekly

Feedback Mechanism
(Natural Coaching
Objective Data, and Self-
Administered Scorecards)

* Purpose of the job
» Achieving Results

e Link to Bottom Line

www.hrecchina.org
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Coaching Research

+
Highly Study Group
Effective :
Coaches + +

“World Class Coaches”
Coaches




Coaching TIPS Model
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About the TIPS Model

It Is deceptively simple. %% T

Emphasis is on the process of the conversation, not
content. JRIFIRIE TR

It is a road map. $#4Eei%E R B




About the TIPS Model  W&==

Support is the heart of the model B& R L

Create a solution, a new path, a plan of action.flg&—4M#%
RER, —~A g, M—AM7shitRl

Hold each other accountable. @4 AN 45 RRHEH T
Review and rehearse critical details .Share your
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Best Practice Sharing-
Coach Star Program

i

E-Learning
Coaching Center

Coaching Motivation Evaluation Coaching
Frequency Program Criteria process

6 points and 1 center help us develop an effective transferring system

www.hrecchina.org
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Sales Target and strate

Performance Platform

Coaching Platform

/€sistance for sales increase performar@a

6erformance achievement, sales rank

KPGrocess Management and Implement@on

( reward points convention )
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Coé:h Interaction between supervisor and)ep.

Learning System Communication System
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