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Participants selection Retreat 1 — Leadership Kick-off Distance Coaching Session 1
( Mar.10-20 ) ( 1.5 hour/session )
Kick-off: Mar.28 (0.5 day): - - -
Select the appropriate participants for the * Wyeth Sales Organization Vision, Mission and D'Stancelcsc;ac?mg_ Session 2
second SLP program. Values | (kauyesion)
— * SLP Action Learning Assighment g

b Distance Coaching Session 3
. ( 1.5 hour/session )

Pre-development Diagnostics

SLP Retreat 1 : Mar.28-29
(Mar.21-25)

* Module 1: Up Your Personal Influence (1.5 day)

Milestone Review
Using the BARS Survey tool to evaluate Retreat 2 — Lead to Win (0.5day)
participants’ level of leadership : : :
competencies before training * Module 2: Lead with Compelling Focus Distance Coaching Session 4

( 1.5 hour/session )

—_— * Module 3: Manage Change & Innovation
Evaluate Diagnostics Results (2 days) . 3 .
Distance Coaching Session 5
With Senior Management Retreat 3 — Manage For Results ( iesthaunigession)

H

Post-development Diagnostics
BARS Survey to evaluate participants’ level of
leadership competencies after training

* Module 4: Driving Team Results
* Module 5: Develop 360° Relationships
(2 days)

Sponsors’ Re-alighment
(Mar.27)

iiith:Senierddanggemant Retreat 4 — Grow Talent & Team

* Module 6: People First: Enabling Performance
(2 days)
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