


Technical Career Ladder 



Why we need career ladder? 

• Purpose 
– Build up a functional experience talent group to meet  

future business needs
– Encourage employee to develop themselves on 

technical path, not fight for the only managerial position

• Objective 
– Create an internal talent pipeline within a healthy growing   

organization
– Improve employee satisfaction and internal fill rate of non-MOP 

positions at 50% by 2025



Technical Career Ladder 

Managerial Leadership vs. Technician / Professionalism



Professionalism on own career 







Execution guideline 

• Separate review in every Oct. 

• 3 years on current level as threshold 

• Proposal according to individual performance

• Good PA result is a plus 

• Oversea training or other special achievements are 
nice to have



Thank you ! 


