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Why we need career ladder? HR Excelence

Center

* Purpose
— Build up a functional experience talent group to meet
future business needs
— Encourage employee to develop themselves on
technical path, not fight for the only managerial position

e Objective
— Create an internal talent pipeline within a healthy growing
organization
— Improve employee satisfaction and internal fill rate of non-MOP
positions at 50% by 2025

www.hrecchina.org



- HRE=E
Technical Career Ladder HR Excellence

Center

Director / GM m Chief Eng. / Sr. Tech. Expert
Sr. Manager / Manager _ Staff Eng. / Tech. Expert
Supervisor _ Senior Eng./Prof.
Specialist _ Engineer/Professional




Professionalism on own career HR Excellence

Center

Engineering Finance
Staff Chief i Grad Finance Financial Financial Finance Finance Finance
Grade  Engineer Engineer Engineer s.:.r:.u u.,ET',., .,E'..'S., ©  Assistant Analyst Expet Supervisor Manager Controller

Hourly position
Grade Junior Midlevel Senior Junior Midlevel Senior Shift  Production
Operator Operator Operator Technician Technician Technician Leader Leader Supervisor

20
19
18
17
16
15

14




Requirements by Grade Level

Exempt Individual Contributor
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HR Fxcellence

= Demonstrates bDasic = Regarged 3s an expert n = Regarded as he project-aide | = Recognized lechnical authonty = Defires technical siralegy In area
engneenng skilis area of contrisution expert In ar2a of conyibution, and Innovater In f2ld of of expertse.
= Working technical = Werk has high quaity = H3s the vision and technical experise = Recogrized by inJustry/acacemia
knowledge In one technical consistent with the skiis to relate technologies = Demons¥ates Integraled 3s one of the experts In the fieid.
area complexily and risk of and business plans of oan wnowledge across a broad range | = Proven abiify lo Mentify new
= Work Is of good quallty. assignment group and other group’s of i2chnologles tzchnical opportunities Tiat can
= Snows consistent = Shows consistent projects. = Invoad In lechnologies significantly enhance Tenneco's
growthimprovement n groathimprovement n @ea | = Resulls are consistently high spanning mulipie business Inss. capabilies.
& areas of contribution. of expartise and lis qualzy = Leads agvancements in the = Proposes new areas for
= Works on tasks of low o appiication = Aclively seeks opportunitiss 10 state of th2 an technology. dev Dased on extremely
Skill medum compiexty, based | = Needs minmal assistance contribute 0 the organzation | = Integrates critical Information 3avarced technical judgment and
on spECNcatons on mecdium lo compiex and galn new skilis and requiring expert knowleoge in knowiedge of Tenneco’s Interests
developed Dy Oters. tasks. eXpernences. diverse H2ids. = Publshes technical cocuments
= Exhbits = Aware of external technical = Writes technical papers andlor and publicazons (Internalextemal,
Initiatveindgependence In ATVANCEMENTS. paenis. InvRed papers).
finding ways o rampupin | = Conlricutions can elther be
new technical areas across a broad echnical
range, or an in-depth
ONTibytion In 3 specinic area.
= Identifies, Quanimas and = |denunas, quantifies and = Anticipates prodlems at 3 = igentifes environmental shrts - ldentfies envronmenta sns that
fi3gs prodlems. Aclively Nags protlems at 3 team project level and orives Necassay changes necessiiate change and dnves the
sesks appropriate guidance | level = Undersiands and seizes through own and other change through Tenneco
to overcome = Proactively generates criticad for organization. = Focuses on achieving the optmal
roamiocks1s5USs. possidie solutions 2 program's succees at a project | = Develops and analyzes procuct soluzon for Tenneco and cluding
= Proposas viable soutions protizms; dfves sautons ezl lina pians bagad on technical he lang-term stratagic draction
to probiem s and analyzes 3cross the project = Drives decision-making and business nsight.
options with stakenoiders. | = Crisply identifies problem processes and content for = Solves probiems nvoiving
Problem Solving |- 'nvesigates ang statement and develops a complexnigh-mpact technical mupie dscipines, and
OVErCOMES challenges phase solution plan. decisions across he project complex InteracTons and
creative methods, | = May contribute 10 project- and anision. Interdepencencies
principals 3nd practices. level productvity = Uses wide netaork of technical
enhancements expers to solve compiex
= Correctly Impiements probems
technical sclutions of 3 = Sciutions are not consirained
projectitask Involving a smail | Dy existing Known methods.
eam of enginesrs.
= Sougntty projectpeerto |- Influences lacticalbusingss |- Has lechnical crecibilty ana = Recognized as aumortty in = Top technical consutan: for e
supply spacific Information Issues that Impact the entre Influence within other dlvisions areas of expertse. Technical company.
on curent procuctproject team. = Decisions frequenty affect he resource 1o top management = Infiuences company technoiogy
Impact responsbiity. = Decisions frequently a%ect performance of e division, and external spokesperson for roaamap
Organization the performance and and Iis future business e crganization = Decigions signincantly affect the
sUCC2SS Of the project SUCCESS. = Decikions significantly aftect the organization's future business
Resuit diision’s fulure business success as well as Tenneco's
success 3s well 3s ks ablity 0 reputation, business posture and
mesl 10Ng-term oDjecivas. abiity o meet Its long-term
objectives.

www.hrecchina.org
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HR Excellence

rantar

Portion of 3 product; Froduct. Project Methods, Multipie products, Group product ine or Mutple product lines or
= Tracks progress against = Develops own plans / = Plansischedules at project sechnciogy: technologles;
schedule scheouie; can organize and el Abie 0 develop product In2 Sklied af analyzing new product
- Executes to schacule on scheouie group 13ses = Provides technical plans based on nsightivision aovancaments from a technical
assigned work with = Performs proper scopihg of drection/planning support 1o Foracasts posshie business / and business pont of view. Abke
atention to detal. tasks and risk assessment. e team project opportunities and Internal | to develop company wide plans
= Clearly communicates = Proviges guidance to the = Performs proper scoping of responses 1o Me overal success | Dased on Nsightvision
Scope of work/schedule projecttaam In area of t3sks and cetaled pianning of of the organization. Plans/maps complex,
Responsibility supenvisce. € Work, ncluang risk Pans and helps exscute InteraisCipinary fechnica and
= Froduces clear iechnical assessment complex tachnical programs. DUSIN28S IsSUSE
gocuments and training = Develops and dellvers formal Mentor, train, and coach senior Expected 1o guide or l2ad Tennzco
materas traning 1o 2am members engneers and management In new technical directions.
= )3y lead or act 3s prmary Within the scope of the project fmroughout the organization. Mentor'Coach for other lechnical
reviewer during of beyond Leads muipie teams; provides contributors, Including those from
oesigniproject reviews. - Lead a project or a technical leacersnip at the group level other groups
workforce Provides ieadership a: the Group
level
= Clearly communicates work [= Uses reationsnips and = USes relatonships and daa 0 Uses producive niempersonal My Tepresent Tenneco as a
and id2as to team analysis of data 1o gain gain support whie anticlpatihg relationships within Tenneco technical advisor Or SpOKEEPErsoN
members and supeniscr SUPPOT for proposals. political and other and the IndusTy %o creale value on external acivives.
= Freely and proactively = Interacs with senlor Internal ervironmental cbstacles. from mutual cpportunities and Inviled particpation n technical
shares Knowiedge with and extemal parsonnel to = Effectively sels/promotes anticipate and confront activities of professional
Comminiostion omers get updated Information, ig23s probiems socletiesiconferences.
2 " answers, or aovice 10 = Networks outsice the Reguiarly Interfaces with critical Significant invoivement In multl-
Interpersona shonen own Jarming curve. organization 1o Include Intemal and external divisional of corporate task forces.
Interacions with intemal and organizations, vendors,
extenal contacts. cuslomers, and engingernng
community 0 bulid new
business, line up support, and
sel ldeas.
BS &4+ 8S & 5+ BS &6+ BS &2+
e BS &2+ years or years or years or years or Job function is primarily technical at the tme of nomination
Qualification BS &0+ years or MS & 2+ MS &2+ MS &4+ MS & 6+ = Appointment approved by commitiee.
Guidelines years MS & 0+ years or years or YEars or years or Sufficient lengeh of senvice or Industry experience 10 thoroughly
years PhD&0O+ |PhD&1+ PhD &2+ PhD & 4+ urderstand Tennsco's environment and needs
yEars years YEArs years

www.hrecchina.org
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Execution guideline HR Excellence

Center

e Separate review in every Oct.

« 3 years on current level as threshold

e Proposal according to individual performance
e Good PA result is a plus

e Oversea training or other special achievements are
nice to have

www.hrecchina.org
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