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B oo Total EfH 2.586.4 km?

Population A
April 2015 estimate

576,249

GDP AXYGDP $100.991
LUXEMBOURG J'l:I_;T:';E{:%j(/A\ B S Per capita(2016) /

Lanauage \B= French, German, and
JHagE = Luxembourgish



Ferrero HQ in Luxembourg TEARREN RSB TS

Employee Nationality Spread

® [talian ® French = Belgian ® German = Other




CULTURE

a system of behaviour that helps us

act in an accepted or familiar way

X6, B—MIARS , HINEIATIESZN , ABRNAIITAME




Number

of teams
S
homogeneous
diverse iedins
teams
managed diverse teams
poorly managed well

Team performance

Based on

1. Creating value with diverse teams in global management, J.J. DiStefano; M.L. Maznevski,
Organizational Dynamics, Vol. 29, No 1

2. Dr C. Kovach's research, UCLA




One of my BUs in Ferrero HQ in Luxembourg- Jan 2016

BARSFHIEP— 1255 ETT- 2016. 18

d Males: 53% T 3‘ ':"
@ 2 ¥ o0

Females: 46%

Average Age
33.07 years

AGE



Travel Retall, key facts on the industry and the confectionery.

BRI S:E256=

15% T

Confec.
33%
Vs

DOMESTI 3 I 7
l ' bn USD

® AIRPORTS

® FRAGRANCES & COSMETICS ®m WINES & SPIRITS = BORDERSHOPS/DIPLOMATCS/MILITARY

= FASHION = TOBACCO GOODS = EUROPE ® APAC = AMERICAS = MEIA FERRIES
= JEWELLERY, WATCHES ELECTRONICS, GIFTS & OTHER AIRLINES

O CONFECTIONERY & FINE FOOD



Main Challenges when | took over ZEFEIHEIGAIPELL

«  30% vacancies, 25% turnover rate! 30% BYZSERER{\, , 25%HYEERZR

« Sense of belongings at Luxembourg headquarter is low & T 3/E=%(K

«  Running global business without reporting line in Country 2Bk EF5F MNESFKIRERE

«  New appointed French GM ¥iE{FRRERIE |, ZEA

«  Cross culture in dominant Italian culture working environment BAFN{4ESRIEMINE

«  No any FMCG company in Luxembourg FRRE KRB I—REREZE R AT







Starting from the business needs

MNESHHEANARRER LR

Vision & Belief "
BEFES ) Pay! FrEMARZ
A L&, T

\4

Development

AT K&

Cross Culture Environment

ESMALRIKIFR




Managing Cross culture B (L ETE

Company
culture/

Home country
culture

Nationality
culture

Leadership style

Capabllity

YN
Bb

Mindset
| B




Starting from the business needs

MNESHHEANARRER LR

Speed EE Political savvy

/ BLASUE
% Organizational

Open mind Breakthrough Courage & Integration
RIS FIRIEER Determination {RINEES

ESHER

Cross Culture Environment

ESMALRIKIFR




The Lewis Model — (GBI EERNTE

a culture tool to better understand each other

Cultural Types:

- Italy, Spain
The Lewis Model Brazil, Venezuela

Linear-active,
Mexico, Colombia = =
Peru, Bolivia multi-active,

reactive variations
Portugal, Greece

Angola, Nigeria
Chile, Algeria

Sudan, Senegal

Russia, Slovakia
Croatia, Romania
Serbia

Saudi Arabia
Iraq, U.AE.

France, Poland

Bulgaria
Hungary, Lithuania

Turkey, Iran

Belgium, Israel

Bangladesh
South Africa

Key: India, Pakistan

Denmark, Ireland
Australia

blue = linear-active - cool, factual,
decisive planners

Indonesia, Malaysia
Philippines
red = multi-active - warm, emotional,

Czech Republic
Norway, Slovenia

Cambodia, Korea

. ) Thailand
= reactive - courteous, amiable,

accommodating, compromiser,
good listener

USA

Germany
Switzerland
Luxembourg

U.K. Sweden Finland Canada Singapore Taiwan
New Zealand Latvia Estonia Hong Kong



What we did E{/ 1 7 2

« Awareness TAH]

Mindset » Value the difference XZESMHMEINIAR

BHERRET

Performance management in the -
context of corp. and national culture . Talent acquisition and appointment
LSRR S B RS

Provide feedback and manage the
conflict /HBS/RIR , EIEHR
Situational leadership in cross culture

environment IEX S =2 FTHIEEMS ﬁg

Meeting management &I &8
Decision making process IRZRimiE

Capabillity




The learning & reflection FEMZ=SIFRE

« Always remember there is no right or wrong culture, that's accepted and familiar way. The agility and open
minded is must to do cross culture management.

. ICISIRBEEITIEREGERIINM | MR BAKFHRZAREITARIN. BEXUEEERI(TESH
EFIFEIOE,

«  When you want to challenge the status quo, make conscious decision to fight and take the consequence

SFEHARETERIRFRICAYET R |, ICEMERAINRE | IEFEENZFHER | PARIBREBER



Global Mindset
Optimize the beauty of each nationality







Growing others, Growing OB / l\

A, B E B

THANKS!

Any questions?
You can find me at

Jenny.chenx mail.com

+86 13816509149


mailto:Jenny.chenxy@gmail.com



