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人际网络 

★  人力资源智享会微信公众账号 

在微信查找微信公众账号：HRECChina 

右侧二维码：扫一扫+关注 

*行业资讯一手掌握 

★ 人力资源智享会微信会员服务号  
 
在微信查找微信公众账号：HRECService  
右侧二维码：扫一扫+关注  
*最新会员资讯，关注微信一手掌握  
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7S Model 
Structure

Strategy Systems

Shared
Values

Skills Style

Staff

SWOT

Strengths –
What do we do well?

Weaknesses –
Where do we have 
significant deficiencies?

Opportunities –
What are the favorable 
possibilities in the external  
world that will benefit us? 

Threats –
What are the conditions in 
the external world that will 
put us in danger?
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First PriorityThird Priority

Second PriorityNot a Priority

Individual

Team

Organization



A High 
performance

team

People
engagement

Organization 
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Our roadmap of Journey

Q & A


