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The Challenges what L&D HR Excllenc
faced

The Training Needs Assessment
Training Programs Setup and Company Culture

The Employee’s Individual Development and Organization
Development

To ldentify and Evaluate the Training Resource (Internal &
External)

Evaluating Training Programs’ effect

www.hrecchina.org
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HR Excellence

Center

The Four Levels of the Evaluation
(Dr. Kirk Patrick)

Reaction of Student
Learning

Behavior

Results

www.hrecchina.org
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Reaction of Student HR Excellence

Center

What the students thought and felt about the training

Case Study

www.hrecchina.org
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L ear n I n g HR Excellence

Center

The resulting increase in knowledge or capability

Case Study:
- Cross Products & Technologies Training;
- Sales Cycle
- Negotiation Skills.

www.hrecchina.org
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Center

Extent of behavior and capability improvement and
Implementation/application

Case Study:

- Effective Communication Skills
- Developing Change Champions (Belbin)

www.hrecchina.org
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The effects on the business or environment resulting
from the trainee's performance

Case Study:
— Personal Competency Module

www.hrecchina.org
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Status — Learning & Center
Development |

Career
Options

/Lead Organizations

/'
) APM / LMCP / Strategic X
< Executive Thinking / Develop Others / )
Development Thunderbird Int’l Consortium / M
& A/ Networking / ...
S

Lead Others

HR for Mgrs. / Finance for Mgrs./ Winvalue Sales Mgt./
Coaching / DCC / Planning / Project Mgt./ Stress Mgt./ ...

Lead Self

Sales Cycle / Core Selling Skill / Value Selling / Project Selling / VOC /
Distribution Mgt / Key Account Mgt. / ECS / Presentation Skill / TTT / ...

New Hire or Entry Level

< Managers
Development

Sales & Professionals
Development

Staff & Operators
Development Orientation Program / Core Value / Code of Ethic / Lean Practitioner / PC Office Tools / X-
Products / Mkt. Knowledge / EHS / On Job Training / Language / ...

Knowledge, Skills & Ability (KSA) Breadth sy 4

www.hrecchina.org
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Center

The Categories of Training Program

General KSA Training Programs
Adapted to the Reaction and Learning Evaluating

Leadership and Managerial Training Programs
Adapted to the Reaction, Behavior and Results Evaluating

Functional Training Programs
Adapted to the all four levels Evaluating

www.hrecchina.org
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The Timeliness of the Training
Evaluation

Reaction — Promptly
Learning — Within 3 weeks
Behavior — Within 3 months
Results — Half year review

www.hrecchina.org
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