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 PESTEL — China / macro economy/Xi'an-Paper industry
« Competitor analysis on key components in PAP/CN/XIA production
* Key Success Factor
* Resource based view
« Strategic resources and capabilities mapping
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KSF —analysis, appendix 8, - 4 > (Pestel appenﬂix\! of paper industry +  Legislative changes (HSE, retirement policy, taxation Net Sales and profitability dropping -> EBIT target
PESTEL, appendix-1 &2 - - mm-- 7 ,KSF ', i5) - - 2o s emmmeeal policy, preferential policy) -> Challenge in business Triggers Capacity costincreasing -> Capacity Cost reduction
- Business Environment change (Paper demand change, Under-absorption in preduction -> Capacity drop
Change in employee expectation (generation Y-Z,

Where PAP/CN/XIA digitalization, globalization) -> Customer demand drop
digitalization, urbanization] -> employment challenge
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Can fulfil Technological changes (Environmental protection
Competitors Cietomer o Stakeholders needs domestic support) -> Challenge in technical solutior Shareholder expectations for positive growth
in a way that

Potential impact
Non-profitable business

offerings stakeholders’ needs :
Competitors cannot.

il Strategic Employee behavior change
.'. ; challenge Competition increase
1 ~ 1 Technological changes
E ' ” e ¥ ¥ \ Business market decrease
! 5 7 % Option 1 Service growth -opportunity
i Value Propositi on
! ! ‘- o ue posrlog\ Lean manufacturing activities
/ * A / } | 1 + Workshop layout
8 e i) 1 | +  Organizational change
g e - i | I *  ABC -analysis . S
= -;‘u i . Strategi S < Option 3.
/ | I rategic \ Exit Market, market area or
7 - : :
PAP/CN/XIA's competitive Option2. \ ( Response L Stop own manufacturing
1 Intemal Value Chain basis K | Service activity growt!| \ ] * IV restriction
| VRIO analysis o e e e * Marketing & sales support Ve 5t + Subcontract manufacturing
\ B y : " i -~ .
L Valmet 101 & ntatues a8, Macro-gcnomic context ,  pesTeL, Appendi 1,2 Extanda cffering (ske servics, L + Expert organization
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Survive in market S Qb o-’@ @o ob
Increase Net Sales & #0 o\‘: $
More profitable business v &
Support Valmet Business -
Even volume/less fluctuation ( Operational O . . O
. ] . ] excellence
1. Where are opportunities to 4. What will be our differentiated \
make difference? | | value offering and how it is going -
to be delivered? Value Proposition e A Knowledge
+  Service sales and offering increase Leadership
* Increase product/ technology " . i
Knowhow — Value Proposition E> Exfenc::d;no::;r:sﬁennzs —
' Ma'mmlitemal soles Pricing/ * Incomponents and rebuilds 4, What will be our differentiated ECUSII(I)mer . O O .
*  Service business extension : P xcellence
Market price + Value added part increase to customer value offering and how it is going
+  Direct customer deliveries | ’ + Decreased own capacity in to be delivered?

& ) 2. How and what basis we are \"‘a"“’m‘"i”g ) + Lean toimprove efficiency
*  Extended scope on offerings

going to make difference?
*  Incomponents
+  Cost structure vs Market price * In components and rebuilds
+  Taking challenge and responsibility to *  Service business extension
own hands *  Value added part increase to customer
+  Customer knowledge/ technical know- * Decreased own capacity in
how manufacturing
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