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Key Points

Company and Project Background

Our Total Rewards Strategy in Factories

Effective Time Management System

Time management System and Pay Communication with Factories
Factory Performance Management Change and Communication
New Sales Incentive Policy Improvements Objectives
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Salary Of Operator Comparison With Market
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Age Distribution of Operator
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Total Rewarding Strategy in Factory

Our strategy: Strive to support factory manager to create a high efficiency,
sustainable development, respectable factory.

"
Cmbencatia e Pay strategy to competitive base pay plus attractive incentive and
reasonable OT compensation
J/
* Improve meal quality and other service )
* Review shift allowance policy j
¢ Simplify shift management and adapt to sales orders and operation y
management
¢ Standardize overtime management and approval process
e Make flexible HC Deployment , and Conduct fast hiring
-/
M
e Created more behavior-oriented performance evaluation
e Link bonus distribution with daily performance and attendance
* Flexible and deliver Spot-on bonus for best practice or behavior
/
B

Sevelonme * Create job levels to develop workers career path
* Focus on-job training and Build Mentoring relationship




Effective Time Management and Compensation
Change Communication
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Factory HC Deployment & Productivity Efficiency Management

Our Process and Practices:

+
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Optimize HC Deployment based on factory Org.-chart , production orders and equipment capacity
Simplify shift management by the application of standard comprehensive working system

Trying to create an uniformed time management policy and process (Shift/OT/Leave)

Setup a new time management system for quick analysis of working hours and payroll

Control excessive overtime (70-HOUR OT Control) to make work and life balance and also reduce Labor
Cost and employment risk.

Optimize salary structure to attract, retain high quality workers and harmonize employee relationship.

_

Comprehs
Working
System

_

HC
Effective

Deplymt. Working
Hours |

Overtime

Mgmt.
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Next Step- Career Path Designing for Blue Collar Workers

®
BUILDING TRUST A
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