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WeAre

@ Focused on
In everything we do

FALL Rl , 2ALAREIEME

Global TEAM players guided
by integrity and TRUST

FAIZ2EMLEI | EEE(ESFHERE

ENTREPRENEURS committed to
driving change

FAIZ2CE , ENBIRETESR

who relentlessly
A pursue new ideas

FANRCE , BIsABHERRLER

We Do What We Say.
We Own What We Do.
We Wow Our Customers.
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A confluence of developments is driving Al

i —>
*
*%K" Computer
EE Aut;nbr::jr:ﬁ: us power
Big data and Simulation
; analytics Z
i e e
realit : . nteiligence
v Ind ustry 4.0 Integration
m "N Networked
I Devices
Additive The industrial
manufacturing internet of things Internet
(("B M of Things
N Q
The cloud Cybersecurity _ o T iy _
Source: BOG. 16 Source: McKinsey Global Institute discussion paper, Artificial intelligence: The next digital frontier « 2017
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In Demand Programming languages Top Behavioral Skills Required
Platforms and Indexed Rankings % of Companies

Language Rank  Types Spectrum Ranking

Thinking strategically 52%

1. Python & 100.0
il - 1]
e iE BV Driving change 49%
3. Java o B Cross-functional.. 43%
4, G+ 008 B Business knowledge
5. C# 0L Analyzing problems
ol S il Leading teams
7. JavaSerpt @0 85 _
Influencing others

8. PHP i B2

- Taking initiative
9, Go @ o g
10. Swit 1T B

Source: Radford Talent Pulse Survey, Technology Companies, 2016 and Radford Hot Skills Survey, 2017, IEEE Spectrum, July 2017 8
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Nomination TA Validation C&B Validation Estimation Calibration Approval
HRP TA C&B BU Finance, HRLT LEC
C&B, BU LEC

+ Cost Impact
Estimation

. Tier_I org « Talent Job _
nomination Demand Consolidation
with approval

from HRVP Statistics

e Job
Evaluation

» Cross-org e Annual

Calibration Approval

* Talent

Supply
Statistics

* By Job and
Individual

» Affordable

» Compensatio Nomination

n Premium

Analysis

2017 Lenovo Internal. All rights reserved. 10
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) Leadership AT=F ;
I_Dead(i_r Sh'ﬁ’ Scoping Critical Approval on Job Architecture R%gg}lseihr:]e& Implementation
Arec 'On? Roles Critical Role Restructure Transi?ion Effective
pprova Definition Planning 1/1/2019

Pay Components Target Cash Mega Grants
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