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Our Culture =% Microsoft

Growth mindset
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2014 17% 19% 65%
BT
2012 40% 10% 50%
B Unfavorable = Neutral © Favorable
2014 % 17% 67%
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Based on your observations, what impact has the current Performance & Development approach had so far on:

I\ More impact a
= 'ﬁg year from now? ﬁljl%?
2014 |54 37% 70% 2014 pps 54%
Employee Employee
A 2012 42% 20% pioy 2012 30% 28%
2014 79% 2014 [FZ 61%
Manager Manager
2012 49% 18% 2012 31% 27%
AR XU TAERRM A
pAVN A 13% 58% 2014 §RAA 35%
Employee Employee
2012 42% 23% 2012 32% 15%
Manager 2014 | EPS 64% Manager 2014 |V 40%
2012 49% 18% 2012 42% 17%
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