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— Performance , Potential & Readiness
— HIPO vs Successor
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Basic

— IDP year end completion for Top 4 tiers of employees
year-rate — % of HIPO/Key Talent of each Band
Succession
— # of “ready-now” successor for each critical position/role
— % of critical position openings filled by planned internal Successors
Retention
— Retention rate of Hipo and Key Talent
— Retention rate of “Ready-now” successors
— Retention rate of “Outstanding” talents
Talent Movement
— % of talents identified from People Planning Session have been
successfully moved to the new position as discussed
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In Summary...

1. Leaders really do matter

2. Today’s top performing leaders aren’t necessarily
tomorrow’s

3. Talent is an enterprise resource

4. A broad set of experience & assighments is the
best

classroom

5. It's incumbent upon today’s “top-100” to leave a
legacy

of future talent

6. Invest in the best
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