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\_“ Holistic top-down improvement process

Process vision

Vision

Roadmap

Target condition

or[shops /
projects

SFM / KPI

Self-sustained bottom-up CIP o
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2 2 2R B 2R MOVE Review Requirement:

Lean
Enterprise

BuSineSS Move Culture with CIP
Excellence

» MOVE Org. setting up

P Development Plan(QM and Training Plan)
for MOVE Org. and Employee

» MOVE Org. QM Certified to 50%

Lean : Tools
Enable

X EZBRERIRR
A BRI E S 8 %%{ﬁfaﬁ

(D MISEMwE P R » MOVE Org. QM Certified to 80%,

P Development Plan(QM and Training Plan)

b for MOVE Org. and Employee Fulfillment
Rate reaching to 80%
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Questionnaire or approach design in 1year

-Customer selection and engage
> Evaluation and categorization

. BT S Mk 55 Ak B AL A AE X

he purpose of customer analysis is his busis

behavior and needs. As a result, one can recognize the
Jenefits of the customer’s own services and can be the influencing factors for
sustomer satisfaction.

Review requirement

vision, road map

WAk AE AV AR X

liers Customers
* Employees Management processes Employees
- Line M .
o “ PD7.13.3 Personnel Management Line Mgr
* External Market

Competence Center
Staff service center

saff service center

Core Processes

Input
Qustion & Requirements
Employee Feedback
Market benchmark
Staff service center

HR Consulting Process.
(Business needs collection, Warkforce
Planning, Performance Management)

HR Service Process
(NHI, Employee Relations, Employees
Engagement)

Output
Right people in right
position
Personnel solutions
HR consulling service
HR Services

Support processes

Change Management; Project Management Process; MOVE; Coaching, Workforce Planning, Performance Management, Engagement Mgt

__auto. | indus. |
Plant 1
__pillars_|
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