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2017 G-STAR ANNUAL Employee Participation % (coded)
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2017 Eliminated Time (Hours)

2,692

2,800

2,400

2,000

1,600

1,200

800

400

Suzhou Site 1 Suzhou Site 2 Yantai Shanghai Changzhou GROW

2017 Saving (USD'000)

25.0
21.8

20.0

15.0

10.0

5.0

0.5

0.0

Suzhou Site 2 Suzhou Site 1 Shanghai Yantai Changzhou GROW

Confidential Information. Use and disclosure limited for Gates business purposes only.



G

Irn ZE AR ES R TS 1 B

=1
Y
qg==|

(ARSI

A 2740 JEAR

o5 WHETFEE (VSID L4

FAE i) TS IS R L




G | £pI1 - B

(i
fm

. . . ‘:,IV No: LS0021075
Previous Situation }@5& Ansns
HiT AL L i
= N S iy A . | [a31: TS %]
o ML RAETLHLERMIZEEB B ATk TTYYY: FEYETC
M, BiteaiiR, nLTXEEIBALHE, EiREIT . i
I HS) (]

o Ll BBRBERTT F BN, SR B, E
RIB ST 1]

o Lifamiizil R TEAT P, J5EZHEERER
R, IRPEATA]

Actions Taken Results
o FIERZIT GBI, T4 R TR tRE » HER T DOBRARIAE IR e
BTT UL SIS, AN B 4 o SHFR T T HEBA S (B I AT 1 IR T IR

o GESEIBATEEHRN, ATULEBRE, LR o JHER T2 AR E RN AR, L 1A
IBIT -
o JRITWRHERE M A F H 45, b T EEIRE R

Confidential Information. Use and disclosure limited for Gates business purposes only.



G | 2 - PUBRERFALE
(i

Previous situation

JR SR -

1. 5 LA RIS aE TS S
2. 5 bk & 44 5K

3. N IR E 1

Actions taken Results
FRidh o b BRI 2 B S L (A LIS, SRR ST
4 H % ) - -
5 R8T, AR E R

28%5%4%48%1/60%70. 02=31368. 96 I
—EE W) 31368. 967G

Confidential Information. Use and disclosure limited for Gates business purposes only. © 2017. Gates Corporation. All Rights Reserved.



G | RHI3 - REBBRRLE

Previous situation

FERFI N Z e ER =, BR 7 AR &
T e, BN, EE PGB R T
STOPM A B IR im s S 5, Lt &
AW e 2, FFRHEATYmR B2, LAtz
R T2 58, el EER iR,
FE A R LT Y R Al E R TR EH
FERARR B2, 1 PR e A ) 0 e AR TA) 25 R
i IVAIEY L P e NV % N e S R 3 PRI E P
RS B 7 e B R AHE

BE A HE G

HSER; H 4/ %42 T 2R HRE
B sz 50fR 4y, FH K S
Jil o — i,

Actions taken

HUTH 2 H A BRIR 51 R AR o1 A 3w IR
SO ] CoRG 2 & 1A VR R LA 49 A A
RKEG) « BHREEZ B2 7,
B TERESE KW, AN 1 TR RR It
fratit, 2FERSG i AfRn=170 .

Results

SR B B 1) 14 20 RS B ) BRAEG, X6 T3 A A A
7 E B A E
T4 4E ] 1548 1x12%74. 72=896. 64RMB



Confidential Information. Use and disclosure limited for Gates business purposes only.




