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1.1 Value based leadership
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1.2 Value based leadership

One Team, One Goal
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2.1 Competency based leadership
-RARWS] . "BIX7 (EEREX

AR aS
SRHBA | AR
EETII) T -ABffH{EHREESK
ETIIMERR . PHIF1E
YIiEhE JAFIEIEARR
A = G
SEABA d=Liiva)ic
SEFEE A REEES A e T
sEh




\ — =4V = —-

u =
HEE A M5 ( Estaff ) M4 (GM) M3 ( BREESBIIRZA ) M2 ( Z£i25E ) M1 (—£428 )

L] dl.l




3. 7' EF’ , MESTIFRIT AIR)RR ?
(S

Jbhk

+ IEtRANRE

BRGE

- IBE : AEKPL, [FIE, A, ER

» ZFER : Performance based leadership

[ ]
Baih;'EE



3.1 Performance based leadership
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4. Mission based leadership
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Everybody is a leader
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