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OUR VALUES '

T With oumﬂ?coﬁn ﬁdour mmnmour core, we live these valuas.
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“Cmtmg a culture of warmth and belonging, where every:&\o ‘
is welcome. ,

Acting with courage, challenging the status quo and finding
new ways to grow our company and each other.

Being present, connecting with transparency, dignity and respect.

Delivering our very best in all we do, holding ourselves
accountable for results.
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GLOBALLY

* THE WORLD'S
MOST ADMIRED
COMPANIES
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F&B INDUSTRY
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We Create and Continue to Elevate
Partner Experiences thru providing

Simplified Process and Suitable

Platform as well as Satisfied Service
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We CARE Our Partner Care
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Connection Accuracy Responsiveness Excellence

Focus on Partner Connection , Deliverables Accuracy , Quick Responsiveness and Operation Excellence
Make Partner Proud , Happy and Healthy

Elevate Partner Experience & Engagement
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People
Manager

,_.,ﬂ

Partner

Tiero Tiera

Partner Handbook
and Policy Self-
Check

Partner Self Query
Ask PCC thru
Robot Auto-Reply

Operation Excellence

Partner Life Cycle & Master Data
Partner Payroll & Time Management
Benefits & Bean Stock

Region Partner Service

PRO Report & Analytics

HRIS Support
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# Store
/ Partners

Store Comm.
Partners ( Through
WeChat
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PCC
Partners
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SM or DM LN

SHPRO
SSC Partners
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Other SC Departments

Connect
With
All
Support
Resources
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CLT & CMT Partners
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¥
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"PRO Generalist
1
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,’Local Government
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Area PRO
SSC Partners

Outsource Vendors
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GPD (Global Partner Data)
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SM / DM: e : -
Easy Access, Simple Page o : A b
successfactors _ - .

Success Factor as Core Partner Data Center
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Starbucks Confidential —INTERNAL USE ONLY 13



|_M_|->|__|->|_1r

Standards Integration Operation Improvement Service Intelligence
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So We Care you care!
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