
2018年6月22日，北京 

第八届人力资源共享服务中心年会 



  

    联系我们 
 

地址: 上海市武宁路99号我格广场办公楼1701室     

邮编：200063 

电话: +86 21 6056 1858     

Fax: +86 21 6056 1859 

邮箱地址: marketing@hrecchina.org  

网站: www.hrecchina.org 
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用爱和人文打造 

星巴克共享服务中心 

Jenny Zhang 
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1st 门店 
派克市场 

 
 

76个 
国家/市场 

 
 

28,000+ 
门店 

 

 
370,000+ 
伙伴 

 
 

9,000,000+ 
顾客/每周 
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3,300+ 
门店 

 
 

140+ 
城市 

 
45,000+ 
伙伴 

 
 

600,000+ 
顾客/每周 
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激发和孕育人文精神-每人每杯每个社区 
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将心注入和人文精神是星巴克体验的灵魂 
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打造人与人联接的第三空间，数字化体验的第四空间 
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年轻有朝气伙伴是我们最大的财富 



8 

星巴克共享服务中心愿景 
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关注伙伴的关心是星巴克共享服务中心服务理念 

C 
Connection 

A 
Accuracy 

R 
Responsiveness 

E 
Excellence 

Focus on Partner Connection，Deliverables Accuracy，Quick Responsiveness and Operation Excellence 

• Make Partner Proud，Happy and Healthy 

• Elevate Partner Experience & Engagement 

  

We CARE Our Partner Care 
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一站式的服务体验是我们所倡导的服务支持模式 

Partner 

People 
Manager 

Operation Excellence 

Partner Life Cycle & Master Data 

Partner Payroll & Time Management 

Benefits & Bean Stock 

Region Partner Service 

HRIS Support  

PRO Report & Analytics 

Tier 3 Tier 1 Tier 0 Tier 2 

Partner Self Query 
Ask PCC thru 
Robot Auto-Reply 

Partner Contact 
Center (PCC) 

Partner Handbook 
and Policy Self-
Check 

Center of 
Expertise 

COE 

Staffing 

Total Rewards 

SCU 

Generalist 

… … 

IT 
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伙伴联接中心，为所有伙伴提供一站式服务，让沟通无障碍！ 

CLT & CMT Partners 

Area PRO 
SSC Partners 

Local Government 

PRO Generalist 

SH PRO 
SSC Partners 

Outsource Vendors 

Store 
Partners 

Other SC Departments 

Connect 
With 

All 
Support 

Resources 

Store 
Partners 

SM or DM 

PCC 
Partners 

Comm.  
Through 
WeChat 

• 为所有伙伴提供在线服务 

• 一站式人力资源服务 

• 政策目录 

• 伙伴证明 

• 投诉与建议 

• …… 
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人文设计，让爱、联接和分享更有仪式感 

Love Connection 

More 
ritually 

Share 
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移动办公，让门店人员管理更便捷 

GPD (Global Partner Data) 

SM / DM:  
Easy Access , Simple Page 

Success Factor as Core Partner Data Center 
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共同打造未来智能体验的共享服务中心 

Standards Integration 

  
Operation Improvement  Service Intelligence 

标准整合，平稳过渡 精益运营，持续优化 人工智能，精准服务 

02 01 
  

03 

FY18 FY19 FY20 FY21 FY22 
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未来路很长，我们带着梦想和情怀一起追逐！ 
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Ubuntu – I am, because of you!  

                         

      So We Care you care! 
 


