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SERVICE DEMAND - BUSINESS AREA

HRSC UTILIZATION KPI
@=Q== PENA @=Q== [unctions e=Q==Biorefining Raflatac
@=Qe= Speciality ==@==Plywood e=QmwEnergy
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* HRSC Utilization KPI = REQUESTS/AFFECTED EE x REQUESTS/EMPLOYED EE

HR REQUESTS AND AFFECTED EMPLOYEES PER BA - YID
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* REQUESTS/AFFECTED EE tells whether requests are mostly used for mass changes or individual requests, can be max 1
RATIO REQUESTS / AVERAGE HEADCOUNT - BUSINESS AREA
@=Q= PENA e=@QmsFunctions e=gm= Biorefining Raflatac e=@me Speciality e=@m=Plywood e=@msEnergy
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Our
Workday

LEADING

BUSINESS

Ensure sustainable and
profitable business
today and in the future.

UPM LEADER
e @ o o ¢
Renew with Courage

Trust and be Trusted

Achieve Together

Ensure an engaged, capable
and energized team.

LEADING PEOPLE

Ensure your own growth,
energy and capability to lead.

LEADING YOURSELF
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Organisational data

LEADING Reporting

BUSINESS

Goal setting

Talent management

Team data

Target setting

Documenting

LEADING performance

PEOPLE :
Development planning

People processes
management

Goal documentation
Development plans

LEADING

YOURSELF Personal data

Profile updating
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‘This Quick Guide willtell you how to display
and change your phan number, email address,

O ooty e When do you wan!this change to ok r B E . N
Vi e - . FHAEEIE ERSHC

Why are you making this change? % */j__\ 'I, ﬁ E

Who will be the manager after this change?

Which team willthis person be on after this change? W

Where will this person be located after this change? % [ Sa
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EE1E: +86 21 6056 1858

Fax: +86 21 6056 1859

mpFEbIE: marketing@hrecchina.org

pJud: www.hrecchina.org
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