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P&O Functional Activity Blueprint Focus Areas...

1. Investin great Line Managers who
engage Associates to live the Five Principles

2. Recruit and develop diverse talent o
accelerate growth markets.

3. Reward all our Associates with the

Program Pearl Vision oppertuniy 1 aan & good g

Promote a work environment based on
wellbeing and safety

Transforming P&O to drive growth we are proud of!

. 5. Build a simpler, more
* Five Principles piern

efficient
*Talent izati

organization.
* Scalability and Flexibility =l g -
* Metrics and Insights L "......ng SMars
*OD Art vs Science pb_w_er

5 imsactM 50 Contors of Expartise.
-One P&0O
Our New P&0O Model
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MyP&O Portal : MyP&O.mars MyP&O Hotline : 400-817-2333
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Capability Framework of the Position
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MyP&0 Capability Model

Behavior(6 Key Moves)
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Service Excellence Award
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| )Program | Program
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Satisfaction Score
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Turnover Span of Control Productivity
16% / 6 58%
5.5
9.6%
MyP&0O SSC Go pgy17 Go pgy17
Industry live live

Position Profile
Service Ca pa bil ity Model Capability Framework of the Position

MyP&O Capability Model

-

Passion for people i o ] Understand your customer |
| Tailor your approach
- Mars P&O knowledge -
Service Spirit - Global /local process
- Telephone skill

.| Build your relationship
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HPC Renew in Dec 12-13
Big 4 designed in Aug 2017 MyP&O Focus
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Business Context

Technology
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‘j_ = Global MAS Focus

Customer Feedback
Operation Analysis
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