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One Mars Pay and Benefit Harmonization Announcement.

Updated One Mars Leave Policy and Long Term Service Award Policy+
o

Dear Associates+
o
WHY WE NEED FURTHER HARMONIZATION? +
As a Principle-based business, providing our Associates with competitive compensation and
opportunities to develop new capabilities while growing as part of a winning business is one of our
key priorities. Currently, while different business segments in China have the same pay framework
and pay principles, the compensation practices are not yet consistent, so we are moving toward
harmonizing them for all Mars Assaciates in China. We believe the pay and benefit harmonization
will bring more transparency in all Mars associates’ total rewards and efficiency to the whole
organization.+
o
HOW WiLL WE MANAGE THE HARMONIZATION TO IN LINE WITH OUR PRINCIPLE+
The one Mars pay and benefit harmonization journey started from the single landscape plus project
when we harmonized the job framework and pay framework. Based on the Efficiency principle, we
manage this harmonization process in steps to align with the internal governance reguirements
and to minimize the impact on business continuity. Meanwhile, based on the Mutuality principle,
associates’ target total rewards will NOT reduce as a result of the pay and benefit transition, and
our market benchmarking methods are NOT changing. +

H

One Mars Pay and Benefit Harmonization Journey

{All) Housing fund

[AlN]} Single Landscapes, [MWIC]Harmonization of RaFIRGAIZELan

ot dars job and piny Wrigley 15 month salary, . (all} Payrall frequency
framework holiday allowance and full (All) Leave palicy {MWClLabar union benefit
[Legacy] Removal of GTB attendance allowance harmonization ha,m";mn: o
[WrigheyRernoval of [MWC) Sales Incentive (All) Long service [MWE] Factary incentive
aggregate allowance Plan harmonization award harmonization harmonization

[all} Commercial W) avP (MWE] Mizcallaneous

ingurance harmanization

harmonization

Allowances
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