
2017.12.6-2017.12.7 

第十八届人才管理
与领导力发展年会 



Slide title 

70 pt 

 

 

 

CAPITALS 

 

 

 

 

 

 

 

 

 

Slide subtitle  

minimum 30 pt 

 

连上贺 
 

北亚区人才管理总监 
 

2017年12月6日 
 

爱立信的人才管理经验 



Slide title  

44 pt 

 

 

 

 

 

 

Text and bullet level 1 

 minimum 24 pt 

 

Bullets level 2-5 

minimum 20 pt 

 

 

 

 

Characters for Embedded font: 
!"#$%&'()*+,-
./0123456789:;<=>?@ABCDEFGHIJKLMNOPQRSTUVWXYZ[\]^_`abcdefghijklmnopqrstuvwxyz{|}~¡¢£¤¥¦§ ©̈ ª«¬® °̄
±²³́ ¶·̧¹º»¼ ½ ÀÁÂÃÄÅÆ ÇÈËÌÍÎÏÐÑÒÓÔÕÖ ×ØÙÚÛÜÝÞßàáâãäåæçèéêëìíîïðñòóôõö÷øùúûüýþÿĀāĂăąģĤĊċĥ
ĆćĈđČĖėĉĊċČĞğĠġĢģĪīĮįĠıĶķčĎĻļďĐŁłŃńĽľŅņŌŇň․ŕŔœūŪŒőŐŏšŠĢġŎōŌŋŗŖŊŉ‮
ŖŲųŴŵŶŷ ŗŘřŚŽžƒȘșˆˇ˘˙˚˛˜˝ẀẁẃẄẅẆẇ‪‫
‥…‚‧ „†‡ …•‣‭⁄€‬ĀĀĂĂĄĄģģĊĊĥĥĆĆĈĈČČĖĖĉĉċċĞĞĠĠĢĢĪĪĮĮĠĶĶččĻĻďďŃŃ
ĽĽŅŅŌŌŇŇŉŉŖŖŋŋōōġġŏŏőőŪŪœœŕŕŲŲŴŴŶŶŗŗřřȘș−≤≥fifl 
 

ΆΈΉΊ΋Ό΍ΎΏΐśΕΖΗŜΘΚΛΜΝΞΟΠΡ΢ΣΤŝΥΦΨΩΆΈΉΊΰŞβγşŠδεζηθινξοπρ΢ΣΤŝ
ΥΦΧΨΩ΋Ό΍ 

ЁЂЃЄЅІЇЈЉЊЋЌЍЎЏАБВГДЕЖЗИЙКЛМНОПРСТУФХЦЧШЩЪЫЬЭЮЏАБ

ВГДЕЖЗИЙКЛМНОПРСТУФХЦЧШЩЪЫЬЭЮЁЂЃЄЅІЇЈЉЊЋЌЍЎѢѢѲѲѴ
ѴҐҐәǽẀẁẂẃẄẅẆẇ№ 
 

 
 
 
 
 
 

 
Do not add objects or text in the 

footer area 

Commercial in confidence  |  2017-12-06  |  Page 2 

这是爱立信 

This is Ericsson.mp4


Slide title  

44 pt 

 

 

 

 

 

 

Text and bullet level 1 

 minimum 24 pt 

 

Bullets level 2-5 

minimum 20 pt 

 

 

 

 

Characters for Embedded font: 
!"#$%&'()*+,-
./0123456789:;<=>?@ABCDEFGHIJKLMNOPQRSTUVWXYZ[\]^_`abcdefghijklmnopqrstuvwxyz{|}~¡¢£¤¥¦§ ©̈ ª«¬® °̄
±²³́ ¶·̧¹º»¼ ½ ÀÁÂÃÄÅÆ ÇÈËÌÍÎÏÐÑÒÓÔÕÖ ×ØÙÚÛÜÝÞßàáâãäåæçèéêëìíîïðñòóôõö÷øùúûüýþÿĀāĂăąģĤĊċĥ
ĆćĈđČĖėĉĊċČĞğĠġĢģĪīĮįĠıĶķčĎĻļďĐŁłŃńĽľŅņŌŇň․ŕŔœūŪŒőŐŏšŠĢġŎōŌŋŗŖŊŉ‮
ŖŲųŴŵŶŷ ŗŘřŚŽžƒȘșˆˇ˘˙˚˛˜˝ẀẁẃẄẅẆẇ‪‫
‥…‚‧ „†‡ …•‣‭⁄€‬ĀĀĂĂĄĄģģĊĊĥĥĆĆĈĈČČĖĖĉĉċċĞĞĠĠĢĢĪĪĮĮĠĶĶččĻĻďďŃŃ
ĽĽŅŅŌŌŇŇŉŉŖŖŋŋōōġġŏŏőőŪŪœœŕŕŲŲŴŴŶŶŗŗřřȘș−≤≥fifl 
 

ΆΈΉΊ΋Ό΍ΎΏΐśΕΖΗŜΘΚΛΜΝΞΟΠΡ΢ΣΤŝΥΦΨΩΆΈΉΊΰŞβγşŠδεζηθινξοπρ΢ΣΤŝ
ΥΦΧΨΩ΋Ό΍ 

ЁЂЃЄЅІЇЈЉЊЋЌЍЎЏАБВГДЕЖЗИЙКЛМНОПРСТУФХЦЧШЩЪЫЬЭЮЏАБ

ВГДЕЖЗИЙКЛМНОПРСТУФХЦЧШЩЪЫЬЭЮЁЂЃЄЅІЇЈЉЊЋЌЍЎѢѢѲѲѴ
ѴҐҐәǽẀẁẂẃẄẅẆẇ№ 
 

 
 
 
 
 
 

 
Do not add objects or text in the 

footer area 

Commercial in confidence  |  2017-12-06  |  Page 3 

爱立信介绍 

42,000 

24,100 

62,400  

2.5 billion 

1 billion 

180 

111,000  

Subscribers 

managed by us 

Subscribers 

supported by us 

Services professionals Employees  

Countries with 
customers 

R&D Employees 

Patents 

In R&D 

222,6 B. SEK Net Sales 

31,6 B. SEK 

NETWORKS 
Create one network for  

a million different needs 

IT 
Transform IT to accelerate 

business agility 

 

MEDIA 
Delight the TV  

consumer every day 

INDUSTRIES 
Connect industries to 

accelerate performance 

Full year 2016 figures 
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端到端解决方案的合作伙伴 

所有领先LTE供应商的选择 

2G/3G/4G/5G市场主导地位 

Mainland China 

Hong Kong 

Taiwan 

Japan 

Korea 
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胜任力模型 

工作角色 

明确职责，定义每份工
作的能力要求 

工作阶段 

为评估进行的工作阶段
描述 

胜任力模型 

明确能力范围，指出如
何消除空白区域  

 

1 2 3 4 5 6 7 8 9 Building blocks of 

the career and 

competence 

model as the first 

step. 
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公司战略 

聚焦 B

区域 

We innovate game-changing technology easy to 

use, adopt and scale to make our customers 

successful in a fully connected world 

聚焦 A

区域 

聚焦 C

区域 

Capture the 

company 

strategy to find 

the pointing star 
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人才计划 

CEO and CHRO 

take an active 

role in the 

evaluation of 

incumbents and 

successors.  

They make the 

appointment 

decisions 

识别  

评估 在位者 

关键职位, 关键能力, 在位者, 继任者  

继任者 

发展 & 保留 

招聘 & 任用 
人才通道& 任用 

识别能力差距和缺失风险 

 发展和保留计划 

Time 
needed 

Time 
needed 

Time 
needed 

Time 
needed 
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关键人才标准 

Positions that 

protect existing 

value; that create 

value via growth, 

technical 

breakthroughs or 

finding efficiency 

类别 描述 示例 

收益 

 

NS > 5B USD per year 
KAM of XXX Account 

交付 

发展 

支持,管理等 
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关键能力识别 
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人才标准 描述 

绩效 

潜力l 

领导力 

绩效 = WHAT + HOW 

能力     目标                           成长焦点 

   

领导力 

人才标准 

Consists of three 

key criteria: 

Performance, 

Potential & 

Leadership 
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识别高潜时的问题 

DOES THE PERSON 

ABILITY 

ASPIRATION 

GROWTH 

FOCUS 

Three key 

indicators: Ability, 

Aspiration, 

Growth Focus 



Slide title  

44 pt 

 

 

 

 

 

 

Text and bullet level 1 

 minimum 24 pt 

 

Bullets level 2-5 

minimum 20 pt 

 

 

 

 

Characters for Embedded font: 
!"#$%&'()*+,-
./0123456789:;<=>?@ABCDEFGHIJKLMNOPQRSTUVWXYZ[\]^_`abcdefghijklmnopqrstuvwxyz{|}~¡¢£¤¥¦§ ©̈ ª«¬® °̄
±²³́ ¶·̧¹º»¼ ½ ÀÁÂÃÄÅÆ ÇÈËÌÍÎÏÐÑÒÓÔÕÖ ×ØÙÚÛÜÝÞßàáâãäåæçèéêëìíîïðñòóôõö÷øùúûüýþÿĀāĂăąģĤĊċĥ
ĆćĈđČĖėĉĊċČĞğĠġĢģĪīĮįĠıĶķčĎĻļďĐŁłŃńĽľŅņŌŇň․ŕŔœūŪŒőŐŏšŠĢġŎōŌŋŗŖŊŉ‮
ŖŲųŴŵŶŷ ŗŘřŚŽžƒȘșˆˇ˘˙˚˛˜˝ẀẁẃẄẅẆẇ‪‫
‥…‚‧ „†‡ …•‣‭⁄€‬ĀĀĂĂĄĄģģĊĊĥĥĆĆĈĈČČĖĖĉĉċċĞĞĠĠĢĢĪĪĮĮĠĶĶččĻĻďďŃŃ
ĽĽŅŅŌŌŇŇŉŉŖŖŋŋōōġġŏŏőőŪŪœœŕŕŲŲŴŴŶŶŗŗřřȘș−≤≥fifl 
 

ΆΈΉΊ΋Ό΍ΎΏΐśΕΖΗŜΘΚΛΜΝΞΟΠΡ΢ΣΤŝΥΦΨΩΆΈΉΊΰŞβγşŠδεζηθινξοπρ΢ΣΤŝ
ΥΦΧΨΩ΋Ό΍ 

ЁЂЃЄЅІЇЈЉЊЋЌЍЎЏАБВГДЕЖЗИЙКЛМНОПРСТУФХЦЧШЩЪЫЬЭЮЏАБ

ВГДЕЖЗИЙКЛМНОПРСТУФХЦЧШЩЪЫЬЭЮЁЂЃЄЅІЇЈЉЊЋЌЍЎѢѢѲѲѴ
ѴҐҐәǽẀẁẂẃẄẅẆẇ№ 
 

 
 
 
 
 
 

 
Do not add objects or text in the 

footer area 

Commercial in confidence  |  2017-12-06  |  Page 14 

Agenda 

关键职位与 

关键能力识别 

高潜及全方位人才 

的识别 

各区块人才的对应 

发展发略 

企业文化与识才留才 



Slide title  

44 pt 

 

 

 

 

 

 

Text and bullet level 1 

 minimum 24 pt 

 

Bullets level 2-5 

minimum 20 pt 

 

 

 

 

Characters for Embedded font: 
!"#$%&'()*+,-
./0123456789:;<=>?@ABCDEFGHIJKLMNOPQRSTUVWXYZ[\]^_`abcdefghijklmnopqrstuvwxyz{|}~¡¢£¤¥¦§ ©̈ ª«¬® °̄
±²³́ ¶·̧¹º»¼ ½ ÀÁÂÃÄÅÆ ÇÈËÌÍÎÏÐÑÒÓÔÕÖ ×ØÙÚÛÜÝÞßàáâãäåæçèéêëìíîïðñòóôõö÷øùúûüýþÿĀāĂăąģĤĊċĥ
ĆćĈđČĖėĉĊċČĞğĠġĢģĪīĮįĠıĶķčĎĻļďĐŁłŃńĽľŅņŌŇň․ŕŔœūŪŒőŐŏšŠĢġŎōŌŋŗŖŊŉ‮
ŖŲųŴŵŶŷ ŗŘřŚŽžƒȘșˆˇ˘˙˚˛˜˝ẀẁẃẄẅẆẇ‪‫
‥…‚‧ „†‡ …•‣‭⁄€‬ĀĀĂĂĄĄģģĊĊĥĥĆĆĈĈČČĖĖĉĉċċĞĞĠĠĢĢĪĪĮĮĠĶĶččĻĻďďŃŃ
ĽĽŅŅŌŌŇŇŉŉŖŖŋŋōōġġŏŏőőŪŪœœŕŕŲŲŴŴŶŶŗŗřřȘș−≤≥fifl 
 

ΆΈΉΊ΋Ό΍ΎΏΐśΕΖΗŜΘΚΛΜΝΞΟΠΡ΢ΣΤŝΥΦΨΩΆΈΉΊΰŞβγşŠδεζηθινξοπρ΢ΣΤŝ
ΥΦΧΨΩ΋Ό΍ 

ЁЂЃЄЅІЇЈЉЊЋЌЍЎЏАБВГДЕЖЗИЙКЛМНОПРСТУФХЦЧШЩЪЫЬЭЮЏАБ

ВГДЕЖЗИЙКЛМНОПРСТУФХЦЧШЩЪЫЬЭЮЁЂЃЄЅІЇЈЉЊЋЌЍЎѢѢѲѲѴ
ѴҐҐәǽẀẁẂẃẄẅẆẇ№ 
 

 
 
 
 
 
 

 
Do not add objects or text in the 

footer area 

Commercial in confidence  |  2017-12-06  |  Page 15 

HRBP/HRG 

Leadership 

Team 

TM SME 
Line 

Manager 

员工发展的关键利益相关者 
 

Employee 
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不同区块的人才发展方略 

所有员工 经理 

本地人才库 全球人才库 

Four major 

segments 

identified but 

slight overlapping 

is allowed 
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