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Building blocks of
the career and
competence
model as the first

step.
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Capture the
company
strategy to find
the pointing star

We innovate game-changing technology easy to
use, adopt and scale to make our customers
successful in a fully connected world
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CEO and CHRO
take an active
role in the
evaluation of
incumbents and
SUCCEeSSOrs.

They make the
appointment
decisions
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Consists of three
key criteria:
Performance,
Potential &
Leadership
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Three key
indicators: Ability,
Aspiration,
Growth Focus
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Using the east 3-
step model as
the very basic
foundation for
employee growth
& development
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Using the east 3-
step model as
the very basic
foundation for
employee growth

& development
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