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Schneider Is On
B+ = T4

(+) DO MORE ¢l) DIGITIZE (§) INNOVATE (&) sTEPUP (1) sIMPLIFY
Create more Digitize for our Surprise our Our customers get Simplifying our
opportunities for customers, for customers with great service work makes the

our customers and efficiency and innovation, to make because great difference to

for ourselves simplicity their lives simpler people work at customers

and better Schneider
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The HR Digitization journey in SE began 4 years
ago, with 3 Global HR Systems Deployment on

Globally, we have deployed...

CHANGE

TALENT

MANAGEMENT
WELL
BEING
TECHNOLOGY

& DIGITAI@

| | R LEARNING
EXCELLENCE @

DIVERSITY
& INCLUSION
LEADERSHIP
HIGH

PERFORMANCE
CULTURE

fJ Core HR, Talent Management & Rewards processes are deployed on Oracle Fusion

(54 Months Deployment)

7 Talent Acquisition is on Oracle Taleo
(18 Months Deployment)

g Learning Management is on Cornerstone
(12 Months Deployment)




System Landscape — before escape Notes
| __Tako__ gilging PreBoarding

Fusion
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- Check In

EMDB

TR/SPICR

HPC
STIP
LTIP
GSR
WFA

Oracle ITB

E-Contract
E-Checkout

MSS

Step Up

ePfile

E-Probation

E-Leave/OT
E-Car
E-LTS

We Are On

Manual
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Peoplesoft >> Fusion £ &4t HRHTE

PeopleSoft + Fusion Full Fusion HCM

2012/2013

PAONRS

Workforce

Performance

Management Administration

EioEl A, Payroll HR Analytics

Management Integration

R7/R8 15 Counires
R10

Scope : All countries, 160 000 EE’s
9 Languages : English, Spanish, French, German, Portuquese, Russian, Korean , Chinese, Japanese




Peoplesoft >> Fusion RS IHRFIE

Project’s: HR Campaigns:
4 months project to Performance Review
deploy globally on R7
Performance Review .,
Project’s:

on R5 , with Fusion

interfaced with Decision to continue

PeopleSoft and to deploy all
Yl 4k Talent Management
'F")& ShE Modules on R8
R LIZIE#EH H}j zlgﬂg};ﬁ’%/"‘f
Peoplesoft
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HR Campaigns:

Full Talent
management
campaigns on R8

Performance Review
Goals Management

Competency Review
Succession Planning

Talent Review

Project’s:

Work on Core HR
Deployment, Payroll
interfaces , Rewards
Deployment, Salary
Review, STIP and LTIP

AT ER
CoreHREZ)

HR Campaigns:

1.

Talent Management
Campaign on R9

Salary Review
campaign for 2 Pilots
France entity and Gulf
Countries

Pilot deployment for
Core HR, France entity,
Gulf countries and India

Stop PeopleSoft and
Full deployment on
Fusion core HR only in
December

Project’s:

Data migration and
complete CoreHR
deployment, pilot SR,
payroll interfaces, R10
upgrade

FE L%

HR Campaigns:
1.

3.

Performance Review
and Goals
Management on R10
+ STIP + LTIP

Salary Review for 15
countries R10

Talent Review on R11

Project’s:
1.

oo W

Finalize deployment of
SR

R11 upgrade
WEFA MSS
Payroll interfaces

HR Analytics

AR TAE




REE T

> X ThemERS
> HEMH B SHRIEERFEINK
> ERGERITHE

> HHR L RGEAS




Project Schedule

Activity

Data Load — preparation

Companies — definition,
validation and creation

Departments — definition,
validation, creation and linking
in Tree

Configuration Table Setup —
definition and creation

Employee data load -
preparation and loading

User Profile - preparation and

Support)

upload

HR Access Rights - definition X
and setup

Change Management

(Communication, Training & >>




Project Team Setup

STREAMS

DOMAINS

Coordination of
HR and
Communications

Org design,
change mgt and
culture

Talent
management

Comp. &
Benefits

HR Delivery &
HR IS

Social /
Industrial
relations

Internal Comm.

SUB STREAMS

REGIONS / COUNTRIES
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Sample - Areva

[ Project team setup
[ Gap analysis
- mandatory fields (data mapping, .. ) — Biz rules -
(J Short term expectations
- e-performance, career review, people review
J Long term expectations
- historical data, Compensation process..
 Project strategy
U- temporary interface to meet Business short term expectations
- temporary run Artemis & BHR
U- move to BHR employee master data
J HR data life cycle maintenance process and R&R
Payroll move project
employee master data pre-requisites

(.
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